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• Priorities Going Forward  





 
 

Established a Culture 
of Compliance 

  
• One of the 1st TAMU System Units to create a Compliance 

Program before System Regulation 16.01 required all 
components to do so.  
 

• Prior to 2009 there were a significant number of Audit 
findings  
 

• Between 2009 -2014 the number of audit findings 
decreased dramatically as a result of Internal Control 
Measures, the establishment/updating of Rules and  UAPs 
and the implementation of campus wide trainings           
(e.g. clery, etc.).   
 
 

Increase the Efficiency of University 
Operations(G6) 



Exceptional Audits 
w/ No  or Limited 

Audit Findings 
 

• NCAA Financial Review 
• Title IX Grievance Procedures, Hiring Practices 
• KPVU Radio Station 
• Information Technology Follow-Up 
• Schedule Expenditures Federal Awards (SEFA)  
• Campus and Youth Safety   

 
 

Increase the Efficiency of University 
Operations(G6) 



 
 

Outstanding 
Departments 
Responsible  

• Athletics  
• Human Resources  
• EEOC  
• KPVU Radio Station 
• Information Technology 
• Information Resources Management  
• Financial Administration   
• Campus Planning 

 

Increase the Efficiency of University 
Operations(G6) S 



Compliance Week 
Increase the Efficiency of University Operations(G6) 



Compliance Champions 
Owens-Franklin  
Health Center  

Compliance Week  
Kick-Off 

Information Fair  

T
raining Sessions  

Dr. Jairy Hunter, Jr. Charleston Southern University 

Ms. Janet Smalley, TAMUS 





Enrollment Management 
Church Partnerships  

Increase and Enhance the Visibility and Awareness of the University to 
the Community at Large/all Stakeholders (Goal 9) 

Presenter
Presentation Notes
To establish a relationship/initiate a formal partnerships and identify ways to make students, parents and professional adults who are members of Harvest Time Church aware of the educational opportunities that Prairie View A&M University has to offer.Bishop Bady - Harvest Time Dr. Cosby – Wheeler Ave.Dr. Remus Wright – Fountain of Praise Pastor Michael Pender – Fallbrook Church Dr. Ralph D. West – Church Without Walls 



Enrollment Management  
Pre Advisement and Registration  
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Scholarships/Financial Aid  
Increase the Efficiency of University Operations(G6) 



Enrollment Management  
Eight Week Course Options  

Promote Programs that Contribute to Student 
Success (G7-O1) 
 



Enrollment Management  
Tuition Remission Program  
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Spring 2015 



Student Success  
M.A.L.E. Student Success Program  

Promote Programs that Contribute to Student 
Success (G7-O1) 



Student Success  
M.A.L.E. Student Success Program  

"Images of Ideal Mentors: Perspectives of 
African American Male Students in the Men 
Achieving Leadership Excellence (M.A.L.E) 
Success Program,” research presentation 
submitted for consideration for the 2015 
AERA Annual Meeting has been accepted. 
Congratulations on this accomplishment. 
AERA received more than 13,000 
submissions this year.  

Promote Programs that Contribute to Student 
Success (G7-O1) 

Increase Applied and Basic Research (G3-O1) 



Priorities Going Forward  

 Student Success   

Customer Service 

Compliance 

Automation of Internal Processes 

 International Initiatives  

 

 

 



www.pvamu.edu 
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