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Risk Management in Health
Information Technology Projects

Guest presenter, Colonel Charles Armstead, retired

« Full career and 13 assignments in the United
States Air Force (USAF) Medical Service Corp
(MSC)

« Supported Department of Defense (DoD) Military
Health System (MHS) programs since 2001, includ-
ing requirements development support for the
two generations of TRICARE contracts, and pro-
gram management support for the development
of the Presidential initiative to implement the Vir- L
tual Lifetime Electronic Record (VLER) |

« Provides risk and schedule management ahd
Strategy Management support to the 8olution
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