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LEADERSHIP DEVELOPMENT MODEL

Definition: Demonstrates honesty, ethical COMMUNICATION

behavior, and accountability in all actions and

decisions. Builds trust through transparency Definition: Clearly and effectively conwveys

and consistency. information, actively listens, and adapts
communication style to audience and context.

Key Behaviors:

Acts inalignment with organizational Key Behaviors:
og ® values. . Practices active listening.
Employee Value Propos’tlon (EVP) : Takes responsibility for dedisions and *  Communicates with clarity and empathy.
outcomes. E Handles difficult conversations constructively.

Builds trust through fairness and

Being you is valued. We support your

growth, empower you to help others,

and welcome your contributions to our —— o

enduring legacy. et sl e atepates 4 VALUES

future trends and challenges.

Leadership

COLLABORATION

’ Definition: Works effectively with
others, values diverse perspectives,
and fosters a culture of teamwork and

mutual respect.
Innovation . Relevance

Key Behaviors:

. Builds strong relationships across
teams.
Resolves conflicts constructively.

make informed dedsions.
Balances short-term needs with INNOVATION Encourages shared ownership of
long-term objectives. goals.

Definition: Encourages creativity, embraces

change, and seeks new approaches toimprove
processes and outcomes.

Key Behaviors:

. Sets clear priorities aligned with
strategy.
Analyzes complex situations to

Key Behaviors:
. Challenges the status quo.

. Generates and implements new ideas.
. Supports experimentation and learning from
failure.
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