Prairie View A&M University

Job Evaluation Model

FACTOR 7: INDEPENDENT JUDGMENT/DECISION MAKING/PROBLEM SOLVING

This factor measures the extent of independent authority for making decisions and recommendations that affect policies,
procedures and practices.

Level 1 (50 points)

Performs tasks and duties under direct supervision, using well-defined policies and procedures.
Work is reviewed by supervisor. Limited opportunity exists for exercising independent judgment
and decision making. Refers most problems to supervisor.

Level 2 (100 points)

Performs tasks and duties under general supervision, using established procedures and some
innovation. Chooses from limited alternatives to resolve problems. Occasional independent
judgment is required to complete work assignments. Often makes recommendations to work
procedures, policies and practices. Refers unusual problems to supervisor.

Level 3 (125 points)

Performs duties within scope of general University policies, procedures, and objectives.
Analyzes problems and performs needs assessments. Uses judgment in adapting broad guidelines
to achieve desired result. Regular exercise of independent judgment within accepted practices.
Makes recommendations that affect policies, procedures, and practices. Refers exceptions to
policy and procedures to the supervisor.

Level 4 (150 points)

Develops objectives and general policies and procedures for a specific program or functional
area of responsibility within general scope of established operational goals and plans. Day-to-day|
work and decisions do not require direction or review by immediate supervisor. Frequently
solves complex problems. End results are reviewed by supervisor. Strategic issues are referred to
supervisor.

Level 5 (200 points)

Develops strategic direction, goals, plans, and policies for an area of responsibility. Sets broad
objectives and is accountable for overall results in respective area of responsibility. Authority
to make independent decisions on matters of significance. Requires high degree of independent
judgment and problem solving of complex problems.




