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TO:
Enter Name of Candidate, Current Title Here [REMOVE ALL NOTES IN RED and  ANY HIGHLIGHTS BEFORE PRINTING]
FROM:
Enter Your Name as Dean, Current Title Here [INITIAL AFTER PRINTING] 
DATE:  
Enter Date Here
RE:  
Dean Level Notification Regarding Tenure Review 
In accordance with Prairie View A&M University’s University Rule 12.01.01.P1 Institutional Rules for Implementing Tenure, you are receiving notification regarding the status of the college level review of your tenure portfolio. 
According to section 7.2.3 “Any candidate for tenure and/or promotion may submit a letter of response to a negative decision if the negative decision is reached at any level in the University tenure and/or promotion process.” 
I have thoroughly reviewed the portfolio and am not recommending you for tenure. I have found deficiencies in the following area(s): Teaching, Research, Service [(REMOVE any that do not apply]. [Add a sentence here about the deficiencies found – it should be broadly constructed without too much details].
Should you desire to provide a response to this determination, you must do so within ten (10) business days for the response to be included in the review process. 
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