
BANNER 9 SELF-SERVICE
ROADMAP & UPGRADE PLAN

2022-2023

• Discuss Roles & 
Responsibilities

• Distribute 
Communication Plan

• Identify Project Team

• Buildout Hardware 
Environment

August 1-Sept 15th                    September 15th - December 15th January 1st-March 15th April 1-May 15th June 1st -August 31st

• Functional Area Training

• Functional Area Skills 
Assessments

• Discover Knowledge Gaps

• Align 3rd Party Application 
Integrations w/ Timeline 
(Degree Works SEP, EAB 
Navigate, Courseleaf, and 
Acadeum)

• Page Builder Configuration

• Functional Area Focus: 
Students, Faculty & Staff

• Application Configuration

• Landing Page Buildout 
(Registration, Admin, 
Financial Aid, Receivables)

• April Marks Fall ‘23 Early 
Registration

• Fall ‘23 Registration will  be 
entered in New 
Environment 4/1 Target

• Full Implementation

• Banner 9 Availability 
Announcement

• Change 
Management

• Lessons Learned

• Collect User Stories

• Campus-Wide 
Adoption

Start

Aug Sep Oct

Q4

Nov Dec Jan

Q1

Feb Mar Apr

Q2

May June Jul

Q2

Aug

CITE PVAMU BANNER 9 IMPLEMENTATION PLAN 07.25.202201

Assessment & Training Engagement Configuration & Testing Go Live Continuous Improvement


