INSTUTIONTINAL EFFECTIVENESS AND ASSESSMENT 
Institutional Effectiveness is a process in which an Institution demonstrates its success in accomplishing its mission and meeting its goals.  The Institutional Effectiveness process requires the University to establish outcomes based on its mission.  Faculty and administrators align the University mission statement to academic programs and administrative units’ missions.  Program and learning outcomes that are the most appropriate and meaningful are identified, assessed and reported to constituents.  Continuous improvement is accomplished using assessment results that are reported to the assessment coordinator.  Ultimately, the result of this process is the closing of learning and service delivery gaps.

Southern Association of Colleges and Schools

To be accredited, the Southern Association of Colleges and Schools requires compliance with the Institutional Effectiveness Core Requirement 2.5:

The institution engages in ongoing, integrated, and institution-wide research-based planning and evaluation processes that (1) incorporate a systematic review of institutional mission, goals, and outcomes; (2) result in continuing improvement in institutional quality; and (3) demonstrate the institution is effectively accomplishing its mission. (Principles of Accreditation, 2008 Edition)

Currently, Prairie View A&M University is fully accredited by the Commission on Colleges, Southern Association of Colleges and Schools. 

Accreditation by the Commission on Colleges signifies that the institution:

(1) has a mission appropriate to higher education, 

(2) has resources, programs, and services sufficient to accomplish and sustain that mission, and 

(3) maintains clearly specified educational objectives that are consistent with its

mission and appropriate to the degrees it offers, and that indicate whether it is successful in achieving its stated objectives.  (Principles of Accreditation, SACS Commission on Colleges, 2008, p. 1).

The Southern Association of Colleges and Schools defines Institutional Effectiveness as:

The institution identifies expected outcomes, assesses the extent to which it achieves these outcomes, and provides evidence of improvement based on analysis of the results in each of the following areas (Institutional Effectiveness): 

· 3.3.11 educational programs, to include student learning outcomes

· 3.3.1.2 administrative support services

· 3.3.1.3 educational support services

· 3.3.1.4 research within its educational mission, if appropriate

· 3.3.1.5 community/public service within its educational mission, if appropriate (Comprehensive Standard 3.3.1, Principles of Accreditation, 2008 Edition, p. 25).
Institutional Effectiveness is a state of being.  It is not a place.  Theoretically, it is a process of continuous improvement toward the grand mission by all university parts.  To achieve institutional effectiveness requires synergy of the whole that is greater than either any one individual part or even the sum of the parts.  Institutional effectiveness reflects the extent to which the university achieves its mission.  

