Institutional Effectiveness Council Members’ Roles and Responsibilities: The Roles and Responsibilities for Council members include:

1. Represent the UNIT on the Institutional Effectiveness Council.

2. Work cooperatively and in collaboration with the UNIT HEAD and members of the Unit in the development and submission of the Unit’s assessment plan.

3. Participate in ongoing, integrated, and institution-wide research-based planning and evaluation processes that (1) incorporate a systematic review of mission, goals, and outcomes (2) result in continuing improvement in institutional quality, and (3) demonstrate effectively PVAMU is accomplishing its mission (Institutional Effectiveness, Principles of Accreditation, 2008 Interim Edition).

4. Ensure that Unit’s assessment plan includes the following: 

a. Unit Mission

b. Explanation of how the Unit’s mission is aligned to the University’s Mission

c. Core Values of the Unit and how aligned to the University’s Core Values

d. Goals, Objectives, and Outcomes of the Unit

e. Detailed Assessment Cycle of the Unit

f. Data Results detailing how results used to improve student learning or outcomes and/or service delivery

g. Plan of action that details steps to close the loop

5. Train Unit personnel regarding assessment.

6. Recruit student participants from Unit to participate in assessments.

7. Conduct assessments.

8. Partner with Council to review annually submitted assessment plans.

9. Provide technical assistance within and outside of Unit.

10. Participate in staff development.

The Institutional Effectiveness Council is an advisory body to the Provost and Senior Vice President for Academic Affairs. 

