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A. Executive Summary
Narrative description of the unit’s achievements since 2004 or earlier, its aspirations, expectations and its unique challenges.  Highlight projected goals for the 2009-2013 period.  Address projected changes in programs/services (eliminations, modifications, additions).  Describe how achieving future plans will impact student learning by strengthening learning (applicable to academic and educational support programs and services) or enhance the student learning environment (administrative support units).
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	B. Vision of the Unit

A guiding image of what success looks like.  A guide to action that answers the question “what do you wish to become”?  By the Year 2013, how will the unit be characterized?  Is there a benchmark unit at the University or at another institution that is a model you wish your unit to emulate?




C. Mission of the Unit
The reason for its existence.  Defines who you are, what you do, why you are doing it and captures your values and beliefs.  What is the Purpose of the Unit (e.g. School, College, Accounts Payable, Student Activities, Campus Safety and Security, Cooperative Agriculture Research Center, etc.).

D. Relationship of the Unit’s Mission to the University’s Mission

How does the Unit’s Mission coincide with the University’s Mission?
 Quality Without Compromise – The Strategic Plan Update for Years 2009-2013

	


E. Current Organizational Structure
Quality Without Compromise – The Strategic Plan Update for Years 2009-2013

	


F. Unit’s Support of the University’s Core Values
Narrative that certifies commitment to the entire set of core values, addresses their appropriateness to fulfilling the University’s aim to educate the total student and illustrates the values that are most salient for the unit because of the nature of that unit’s functions.

	Institutional Core Values
	
	Unit’s Support of Core Values Most Applicable to The Unit

	1. Access and Quality

2. Diversity
3. Relevance

4. Leadership

5. Social Responsibility

6. Accountability
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G-1.  The Past:  Major Outcome Achievements and Changes Since 2004 (ALL UNITS)  

 *NOTE:  Academic Units should Exclude courses and Degree Program 
Outcomes Reported on Forms A-1) 
University Goal #________ (see Goal List)
	Unit Goal
	Objectives/Outcomes
	Methods of Assessment

and Year
	Evidence

(Form and Location)
	Outcome to be continued in 2009-2013 Cycle

Y=Yes

N=No

	
	
	
	
	


*For Academic Program Student Learning Outcomes see G-1-1 and G-1-2.
*Reproduce this sheet as needed for each applicable Goal
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G-1-1.  The Past:  Main Student Learning Program Outcomes Assessment Summary, 2004 - 2008 (Schools, Colleges, Developmental Education, Under Graduate Medical Academy)  [Academic Programs ONLY]
Program ___________________________________

e.g., Geology, M.S. Geology, or Ph.D. 


Student Learning Outcome:
	Referring to Forms A-1, Describe changes made to improve student learning (e.g. curriculum, technology, instructional methods, co-curricular activities, etc.)
	Year(s)

Change

Made
	Documentation

Supporting Change

(e.g. minutes, reports, statistical profiles, test scores, etc.)
	Document 

Contact Person,

Location and

Form

	
	
	
	


*Reproduce this sheet as needed for each program
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G-1-2.  The Past:  Major Academic Program Destination Outcomes Assessment Summary, 2004 - 2008 (Schools, Colleges, Developmental Education, UMA)
[Academic Programs ONLY]
Program _____________________________________

                (e.g., Geology, M.S. Geology, or Ph.D. 


Destination Outcome
	Destination of Degree/Program Completers 

(% to Graduate/Professional School,

% to Labor Force, etc)
	Year(s)

Assessed
	Documentation

(e.g. statistical profiles, reports, etc.)


	Document 

Contact Person,

Location and

Form

	
	
	
	


*Reproduce this sheet as needed for each program
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H. The Past:  Unit Outcomes Assessment Summary for Units Without  

Formal Inclusion in the 2004-2008 Strategic Plan Update (SKIP all G Section Forms)

	List Unit Functions at the Core of it’s Mission

(What would not take place at the University if the Unit Did Not Exist?)
	Level of

Achievement
	Changes Made

(e.g. Procedure/Rule change, Process change, Personnel adjustment,

Software change,

Organizational change)
	Year(s)
	Document 

Contact Person,

Location and

Form
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I.  The Future: Unit Profile Changes (as appropriate)
	Area of Change
	Type

of Change

A=Add

D=Delete

M=Modify
	Year
	Cost or Savings

	1. Organization

2. Program

3. Services

4. Policies/Procedures/Rules

5. Other
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J-1.  The Future: Projected Outcome Achievement by TAMUS Imperative and University Goal 

TAMUS Imperative #1: Openness and Accountability

Related University Goal Number(s): (2) Improve Academic Indicators,
(4) Strengthen Environmental Health and Safety Programs on Campus,

(9) Increase and Enhance the Visibility and Awareness of the University to The Community at Large/All Stakeholders

	Unit Goal
	Projected
Objectives/Outcomes
	Means of Assessment

By Year
	Strategies Used
	Savings or New

Cost per Strategy

	
	
	
	
	


Quality Without Compromise – The Strategic Plan Update for Years 2009-2013

	


J-2.  The Future: Projected Outcome Achievement by TAMUS Imperative and University Goal

TAMUS Imperative #2: Excellence through Academics & Extension
Related University Goal Number(s): (1) Strengthen the Quality of Academic Programs; (7) Promote Programs that Contribute to Student Success; (9) Increase and Enhance the Visibility of the University at Large/All Stakeholders; (10) Strengthen the Quality of the Athletics Program
	Unit Goal
	Projected
Objectives/Outcomes
	Means of Assessment

By Year
	Strategies Used
	Savings or New

Cost per Strategy
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J-3.  The Future: Projected Outcome Achievement by TAMUS Imperatives and University Goals

TAMUS Imperative #3: Research

University Goal Number(s): (3) Increase Applied and Basic Research; (8) Strengthen University Advancement Programs Including Research
	Unit Goal
	Projected
Objectives/Outcomes
	Means of Assessment

By Year
	Strategies Used
	Savings or New

Cost per Strategy
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J-4.  The Future: Projected Outcome Achievement by TAMUS Imperatives and University Goals

TAMUS Imperative #4: Resources Optimized and Leveraged

University Goal Number(s): (5) Achieve and Maintain Financial Stability (6) Increase the Efficiency of University Operations
	Unit Goal
	Projected
Objectives/Outcomes
	Means of Assessment

By Year
	Strategies Used
	Savings or New

Cost per Strategy
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K. The Future: Assessment Record Report Summary for Academic Degrees/Programs
Degree/Program Name: __________________________________

	Outcomes
	Means or Measures
	Data Collection Schedule
	Data Analysis Schedule
	Data Distribution Schedule

	Student Learning 


	
	
	
	

	Student Destination 
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K. The Future: Assessment Record Report Summary for Non-Academic Programs (Units and Programs classified as administrative support services, educational support services, research within the educational mission, if appropriate, and/or community/public service within the educational mission, if appropriate)
Program Name: __________________________________

	Outcomes
	Means or Measures
	Data Collection Schedule
	Data Analysis Schedule
	Data Distribution Schedule

	Student Learning 


	
	
	
	

	Student Destination 
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