Summer 2009 SACS Reaffirmation Readiness Checklist

I.  General Unit Information
	Unit Name:
	
	
	Unit VP:
	


	Target/Documentation
	SACS

Component
	Person

Assigned
	Date

Ready

	Current Org Chart

(as of June 30, 2009)

Include all departments reporting to you


	CS 3.2.7

CS 3.2.8
	
	

	Administrative Officers

VP – 

Assoc. VP’s, Asst. VP’s Directors and other Key Officers

· Photo – Headshot

· Bio – In suggested format

· Resume (including Professional Development)

· Position Description

· Transcript – To ensure degree supports position held if required for employment

(indicate document location)

· Special Licenses or Certifications

(indicate document location)

· Performance Evaluations for 2007-2008

(indicate document location)
	CS 3.2.8
	
	

	Strategic Plan Update

· Mission, Goals, Organization

· Assessment Plan Report

· Rear View Mirror (5 years or more referencing forms A-2)

· Assessment Plan 2009-2013 (suggested format included in Strategic Plan Update Template)
	CR 2.5

CS 3.3

CS 3.3.1.2
	
	

	Forms A-2

· Forms A-2 Documentation: Audit Reports, Official Notices, Letters, Training Logs, Email, Meeting Minutes, Survey Results, Budget Documents, etc.


	CR 2.5

CS 3.3

CS 3.3.1.2
	
	


Signature affirming review and commitment to effect full compliance:

	

	Signature

	

	

	Date

	

	

	Witness
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