Bellville H.S. and Royal H.S. Go-Centers/G-Force

Prairie View A&M University, College of Arts & Sciences
Goal Setting and Strategic Planning Retreat

July 30th, 2004

Hosted by Bellville H.S.

Agenda

This meeting is 1st in the series of Go-Center meetings with a purpose of collaboration and partnership to better assist our students.  The goal behind this meeting is to learn how to combine our strengths, share the vision, so that our students can graduate with a clear plan of action for post-secondary education. The major activity is to learn about setting goals and developing a viable strategic plan (a roadmap) for each member of the G-Force. One specific outcome of this meeting is the development of a draft document of a Program of Work for 2004/2005 school year. 

9:30

Welcome




Ms. Allene Schmitt

9:40

Introduction to G-Force




Ms. Amparo Navarrete

9:50- 10:30
Combining Our Skills Though Shared Group Exercise




Ms. Amparo Navarrete

10:30-10:45  
Break/Networking

10:45-11:30
Goal Setting and Strategic Planning – What is it and Why do you need it?




A. Anil Kumar and Onimi Wilcox 

11:30-12:15
Creating a Share Vision of our Go Centers




Ms. Amparo Navarrete

12:15-1:00
Lunch

1:00 - 2:00
Continuation on each school’s group on goal setting & planning for each campus. 




Ms. Allene Schmitt

2:00 - 3:00
Report to the entire group on each strategic plan




G-Force Members

3:00 - 3:15
Break/Networking

3:15 – 4:00
Discussion of the day’s issues and next steps




G-Force Members, School Counselors, Students, PVAMU Staff

Working together to make a difference

