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INTRODUCTION

The Survey of Organizational Excellence (SOE, popularly known as the Governor’s Survey) “focuses upon fully utilizing an organization’s human resources to build viable institutions, businesses, communities, and economies that will serve us in a new century” (SOE website).  Over 100 Texas state agencies and universities participate in the biennial survey, which has been part of the Governor’s Office’s commitment to quality improvement in the state.  As Prairie View A&M University has previously participated in the 2002 survey, comparative data is available from that period.  The current survey was given in both paper and electronic (web-based) format between April 1 and May 8, 2005 to all PVAMU faculty and staff.  Out of a possible 1082 employees (faculty and staff, including cooperative extension agents in 48 counties and other individuals not on the main campus), 258 (or 24%) completed the survey, which is low.  Aggregates might therefore be skewed, depending on who completed the surveys. 
The survey consisted of 86 common items plus an additional 12 items devised by the IERA Office for inclusion.  For each item, employees were asked to indicate how strongly they agree or disagree with that the item describes the organization.  Any survey item with an average (mean) score above the neutral midpoint of 3.0 suggests that employees perceive the issue more positively than negatively.  Scores of 4.0 or higher indicate areas of substantial strength for the organization.  Items that receive a 2.0 or below “should be a significant source of concern for the organization and should receive immediate attention” (Executive Summary, p5).  Items were then grouped into 20 Construct areas which were in turn grouped under 5 broad Dimensions (Personal, Information, Organizational Features, Accommodations, Work Group).  Construct scores are multiples of 100, with a range of 200 (lowest) to 500 (highest); scores posted below fall within that range.   Additional information on scoring methodology is available in the Executive Summary manual.  The following report focuses on the item and Construct levels.
SUMMARY RESULTS FOR PVAMU

PVAMU employees gave their highest rating (368) to Quality, which groups these items:
  1.  We are known for the quality of service we provide.

  2.  We are constantly improving our services.

  4.  We produce high quality work that has a low rate of error.

  5.  We know who our customers (those we serve) are.

  6.  We develop services to match our customers’ needs.

28. Outstanding work is recognized.

32. We have adequate resources to do our jobs.

The next four highest Construct scores, in descending order, are:

Strategic (Score=364)

1.  We are known for the quality of service we provide.

5.  We know who our customers (those we serve) are.

57. We use feedback from those we serve to improve our performance.

78. We work well with other organizations.

79. We work well with our governing bodies (the legislature, the board, etc.).

80. We work well with the public.

81. We understand the state, local, national and global issues that impact the organization.

84. I have a good understanding of our mission, vision, and strategic plan.

85. I believe we communicate our mission effectively to the public.

Benefits (Score=363)
62. Benefits can be selected to meet individual needs.

63. I understand my benefit plan.

64. Benefits are comparable to those offered in other jobs.

Physical Environment (Score=350)

11.  We have adequate computer resources (hardware and software).

39. We have sufficient procedures to ensure the safety of employees in the workplace.

40. Our workplace is well maintained.

41. Within my workplace, there is a feeling of community.

External (Score=346)

13.  Information is shared as appropriate with other organizations.

16. The work atmosphere encourages open and honest communication.

37. We have access to information about job opportunities, conferences, workshops, and training.

50. Information is shared as appropriate with the public.

80. We work well with the public.

81. We understand the state, local, national, and global issues that impact the organization.

85. I believe we communicate our mission effectively to the public.

Of the twenty Constructs, only two are viewed more negatively than positively by employees: 
Fair Pay (Score=223)
60. People are paid fairly for the work they do.

61. Salaries are competitive with similar jobs in the community.

65. My pay keeps pace with the cost of living.

Internal (Score=292)
14. The right information gets to the right people at the right time.

19. Work groups receive adequate feedback that helps improve their performance.

76. Information and knowledge are shared openly within this organization.

However, no Construct score was so low that it “should receive immediate attention” (p7).  Additionally, only one Construct (Benefits) is perceived by employees as having worsened since the previous survey.  Almost all Constructs show significant positive perception increases over the 2002 iteration (p14).

Construct areas showing most improvement, in descending order, are:

 External (Score=346)

13.  Information is shared as appropriate with other organizations.

16. The work atmosphere encourages open and honest communication.

37. We have access to information about job opportunities, conferences, workshops, and training.

50. Information is shared as appropriate with the public.

80. We work well with the public.

81. We understand the state, local, national, and global issues that impact the organization.

85. I believe we communicate our mission effectively to the public.

Change Oriented (Score=315)
15. We integrate information and act intelligently upon that information.

20. We have an opportunity to participate in the goal setting process.

46. My ideas and opinions count at work.

56. When possible, problems are solved before they become a crisis.

77. An effort is made to get the opinions of people throughout the organization.

Internal (Score=292)

14. The right information gets to the right people at the right time.

19. Work groups receive adequate feedback that helps improve their performance.

76. Information and knowledge are shared openly within this organization.
Holographic (Score=319)

16. The work atmosphere encourages open and honest communication.

21. Decision making and control are given to employees doing the actual work.

25. We feel a sense of pride when we tell people that we work for this organization.

30. We feel our efforts count.

41. Within my workplace, there is a feeling of community.

77. An effort is made to get the opinions of people throughout the organization.

82. We know how our work impacts others in the organization.

Goal Oriented (Score=340)

3. Our goals are consistently met or exceeded.

15. We integrate information and act intelligently upon that information.

20. We have an opportunity to participate in the goal setting process.

27. We are efficient.
Among the 98 specific Items, the highest scores (% who checked “Strongly Agree”) in descending order are:

5. We know who our customers (those we serve) are.  (50.81%)

2. We are constantly improving our services. (36.25%)

1. We are known for the quality of service we provide. (32.27%)

6. We develop services to match our customer’s needs. (34.94%)

7. My performance is evaluated fairly. (33.33%) 

The attached page ranks the Construct areas by Faculty and Staff, for a better understanding of employee perceptions on specific items.
A copy of the report and data disk are available in the IR Office.  For more information, please contact Dr. Gerald Gaither, Director, IR Office, at X2448 or email ghgaither@pvamu.edu.  Benchmark data are also available at the survey website www.orgexcel.net
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