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SECTION 1: AUTHORITY
These guidelines apply to Prairie View A&M University (PVAMU). The organizational and operational concepts set forth in these guidelines are promulgated under the following authorities:
A. FEDERAL










1. Federal Civil Defense Act of 1950, PL 81-920 as amended.

2. The Disaster Relief Act of 1974, PL 93-288 as amended.

3. Robert T. Stafford Disaster Relief and Emergency Assistance Act, PL 100-707

4. Emergency Management and Assistance, Code of Federal Regulations, Title 44.

5. Superfund Amendments and Reauthorization Act of 1986, PL 99-499 (Title III, “Emergency Planning and Community Right-to-Know Act of 1986”).

6. Comprehensive Environment Response Compensation and Liability Act of 1980, PL 96510 (CERCLA or “Superfund”).

7. Clean Water Act, (Section 311 of USC 1251).

8. Clean Air Act, (40 CFR Part 51).

9. Resource Conservation and Recovery Act (RCRA).

10. Public Health Security and Bioterrorism Preparedness and Response Act (42 CFR Part 73).
11. Agricultural Bioterrorism Protection Act of 2002; Possession, Use and Transfer of Biological Agents and Toxins (7 CFR Part 331 and 9 CFR Part 121).
B. STATE

1. Vernon’s Texas Civil Statutes, Sections 7, 8, and 10, Article 5890e.

2. The Texas Disaster Act of 1975, V.T.C.A. Government Code, Title 4, Chapter 418.

3. Executive Order by the Governor, Executive Order RP-01 or current version.

4. Attorney General Opinion MW-140.

5. Hazard Communication Act, Title 83 Article 51826.

6. Texas Hazardous Substances Spill Prevention and Control Act, Chapter 26,    

1. Subchapter G. Texas Water Code
7. State Solid Waste Disposal Act, Texas Civil Statutes Article 4477-7.

8. State of Texas Emergency Management Plan (Disaster Plan).

C. LOCAL

1. Texas A&M University Rule 34.07.99M2, Crisis Management

2. Waller County Emergency Management Plan
3. The Medical Center Emergency Operation Plan 
SECTION 2: PURPOSE
Prairie View A&M University is subject to emergencies or disasters resulting from major incidents or natural phenomena. This plan provides guidance and procedures to enable the university to effectively respond to and recover from major incidents, natural disasters or other emergencies on the campus. Response must be timely, vigorous, and directed toward containing the situation, minimizing the loss of life and property, averting undue hardship or suffering, and maintaining the maximum operational capabilities of the University.  Only by annual review and regular exercise of this plan will rescue and recovery actions be effective in protecting human life and health and in preserving Prairie View A&M University property and resources. This plan will be in support of the City of Prairie View and Waller County Emergency Management Plans. This plan was prepared using the Incident Command System as defined by the Emergency Management Institute.
The purposes of these guidelines are:
1. To provide guidance for emergency operations and the utilization of all available Prairie View A&M University and government resources for the protection of lives, property, and the continuance of university operations in the event of a natural or man-made disaster or a national emergency including weapons of mass destruction attacks or threats thereof.

2. To outline the duties and responsibilities of departments and/or individuals during university emergency operations.

3. To establish guidelines for emergency planning and coordination of activities relating to disaster prevention and mitigation, preparedness, response, and recovery as related to local, county, state and federal governments.

4. To assign responsibilities for specific duties and activities related to emergency operations and disaster recovery.

The Objectives of Emergency Operations are:

1. To promote the process of recovery in situations caused by the effects of disaster. 

2. To keep the public informed of the status of emergency operations in a timely manner.

3. To facilitate, provide, and coordinate shelter and mass care during and after the emergency cooperation with the Red Cross and other organizations.

4. To maintain fire, police, and utility services during emergency operations.

5. To restore utilities within the stricken area in an orderly and timely manner.

6. To provide emergency services including medical assistance, rescue, fire protection, and police protection for life and property within the disaster area.

SECTION 3: DEFINITIONS

· Building Emergency Plan (BEP): Every occupied PVAMU building is expected to have a BEP tailored to the specific needs and circumstances of the occupants of that building. 

· Building Emergency Staff (BES): Each building on campus should have an adequate number of BES personnel to assist in these activities. A minimum of one BES per department, per floor is required.

· Building Supervisor for Emergency Conditions (BSEC):  Specific staff members from major campus buildings who serve as the lead for all emergency program activities within their buildings.
· Critical Incident Stress Management (CISM):  An intervention protocol developed specifically for dealing with traumatic events. 

· Departmental Emergency Operations Plan (DEP): A detailed plan used by the department’s management and operations staff to organize, prioritize, and support a response activity falling outside the department’s normal day-to-day function.

· Emergency Assembly Area (EAA): A specified area designated for reception and care of evacuees that is unaffected by the disaster or hazard, or in the case of possible nuclear attack, is relatively unlikely to experience weapons effects (blast of 2 PSI or more, heat, and initial nuclear radiation).

· Emergency Operations Plan (EOP):  The plan that each jurisdiction has and maintains for responding to appropriate hazards. It establishes the specific procedures and approaches to be used in the management of an emergency.

· Emergency Operations Center Manager:  The EOC Controller is responsible for the operations of the EOC when it is activated. EOC Controller is the Emergency Management Coordinator.

·  Emergency Operations Center (EOC):  Specially equipped facilities from which government officials exercise direction and control and coordinate necessary resources in an emergency.

· Emergency Operations Center Manager (EOCM): The EOC Manager provides leadership to the overall response effort, and serves as the point of contact for the President and the Policy Group.

· Emergency Management Policy Group (EMPG): The EMPG is the senior management and strategic planning element of the Emergency Management Organization, providing policy guidance and support to the Emergency Operations Center (EOC) concerning overall campus response and recovery operations.

· Emergency Management Task Force (EMTF): Representatives from multiple departments on campus who function as decision makers for their respective departments.

· Emergency Public Information (EPI):  Information that is disseminated to the public via the news media before, during and/or after an emergency or disaster.
· Hazardous Materials Emergency Response Team (HERT): EHDS specialists and technicians trained in basic hazardous materials response procedures.
· Incident Commander (IC):  The person responsible for the management of all incident operations. The IC is in charge of the incident site.

· Incident Command Center (ICC):  Facility at a safe distance from an accident site where the incident commander, responders and technical representatives can make response decisions, deploy workers and equipment, maintain liaison with the media and handle communications.

· Incident Command System (ICS):  The combination of facilities, equipment, personnel, procedures, and communications operating with a common organizational structure, with responsibility for the management of assigned resources to accomplish stated objectives pertaining to an incident and/or event.

· Liaison Officer: A member of the command staff responsible for interacting with representatives from cooperating and assisting agencies.

· Logistics Section:  The section responsible for providing facilities, services, and materials for the incident.

· Medical Command Officer (MCO): Officer responsible for the coordination of all medical branch officers.

· Medical Unit: The functional unit within the service branch of the logistics section responsible for the development of the medical emergency plan, and for providing emergency medical treatment of incident personnel.
· MUSE-W: Multi Use Steam Emergency Whistle    
· Panther Alert System (PAS): an emergency notification system that allows Prairie View A&M University to quickly communicate health and safety-related emergency information via landline phones, cellular phones, text messaging and e-mail.
· Public Relations Officer (PRO):  A member of the command staff responsible for interfacing with the media or other appropriate agencies requiring information directly from the incident. There is only one information officer per incident.

· Primary Emergency Responders: Consist of PVAMU personnel that are most likely to be one of the initial contacts in an emergency or incident requiring emergency response.

· PVVFD:  City of Prairie View Volunteer Fire Department

· PVPD:  City of Prairie View Police Department
· SEOC: Satellite Emergency Operations Centers (SEOC) are facilities run by colleges, schools, divisions or departments that serve as a critical interface between the EOC and the campus community. 
· Secondary Emergency Responders: Consists of other University personnel that may be requested by the Incident Commander to assist in activities at the incident site.
· Shelter-In-Place: A procedure that advised people to stay indoors and to attempt to reduce the airflow into a structure. This strategy is used when it has been recognized that people could not be evacuated from an area prior to the arrival of a toxic cloud.

· UPD:  University Police Department
SECTION 4: SITUATION AND ASSUMPTIONS

A. GENERAL

1. Any employee of Prairie View A&M University may be tasked by this plan.

2. The local police and fire departments will respond upon our request. Support and/or mutual aid agreements do exist.

3. Prairie View A&M University is included in the Waller County 911 District. Dial 8-911 from campus telephones to access emergency services.

4. Emergencies on the Prairie View A&M University campus may involve multiple responding agencies including but not limited to, University Police, Physical Plant, University Environmental Health &Safety Department, City of Prairie View Fire Department and other appropriate university, city, county and state and federal agencies.

5. All emergency responses will utilize the Incident Command System as required by the National Incident Management System (NIMS).

6. In most cases, Prairie View A&M University Police Department will assume Incident Command unless relinquished by the Chief of Police to other entities depending on the type of emergency.

7. Other Texas A&M University System agencies operating on the Prairie View A&M University campus shall coordinate their emergency actions with this plan.

B. SITUATION

While Prairie View A&M University does not have a huge population concentration, dense city area or heavy highway, rail or air traffic it is still susceptible to many of the same hazards and risk factors that have the potential for disrupting the University community and causing widespread damage and casualties.  Possible natural hazards include, but are not limited to tornadoes, floods, fires, winter storms, and hurricanes. There is also the threat of terrorism related activities associated with biological, nuclear, incendiary, chemical, and explosive weapons. Other disaster situations could develop from a hazardous materials accident, conflagration, major transportation accident, civil disorder, disease or other unknown or unpredictable occurrences.

C. ASSUMPTIONS

1. Prairie View A&M University will continue to be exposed to the hazards and situations noted above, as well as others that may develop in the future.

2. Outside assistance will be available in most emergencies affecting the university. Although these guidelines define procedures for coordinating such assistance, it is essential for the university to be prepared to carry out disaster response and short-term actions on an independent basis.

3. It is possible for a major disaster to occur any time and any place in or near the university. In some cases, timely dissemination of warnings and increased readiness measures may be possible. However, many disasters and events can, and will, occur with little or no warning.

4. University officials and representatives must recognize their responsibilities for the safety and wellbeing of students, employees, and visitors; and assume their responsibilities in the implementation of this emergency plan.

5. Proper implementation of these guidelines will reduce or prevent disaster-related losses.

6. Regardless of the threat or type of emergency, the following results may be encountered:

a. Death or injury to people and animals.

b. Interruption or disruption to transportation.

c. Interruption or disruption to normal communications.

d. Interruption or disruption to utilities and other essential services.

e. Congregation of large numbers of people at the scene, at central locations, at shelters, etc.

f. Significant numbers of people being displaced, requiring some or all of the following: evacuation, shelter, feeding, welfare, and other assistance.

g. Structural damage to streets, buildings, utilities, and other property.

h. Contamination of food, water, personnel, vehicles, property, and other substances.

i. Shortages of essential items.

j. Periods of civil unrest or disorder, including looting, rioting, mob scenes, violence, etc.

k. Initial confusion of the affected population, with probable delays in university response due to disaster events.

l. Extensive need for public information.

m. Disruption of business activities.

n. Other matters of minor to serious impact or inconvenience.

SECTION 5: CONCEPT OF OPERATIONS

A. GENERAL

It is the responsibility of Prairie View A&M University to protect life and property from the effects of hazardous events within its own jurisdiction. Prairie View A&M University has the primary responsibility for initial emergency management activities. These guidelines are based upon the concept that the emergency functions of various agencies/organizations involved in emergency management will generally parallel normal day-to-day functions or operations. To the maximum extent possible, the same personnel and material resources will be employed in both cases. Day-today functions that do not contribute directly to the emergency may be suspended for the duration of any emergency. The efforts that would normally be required for those functions shall be redirected to the accomplishment of emergency tasks by the department, division, or agency concerned.
B. DECLARATION
The President of the University or delegated authority may declare a campus state of disaster or emergency. The effect of the declaration is to activate the recovery and rehabilitation aspects of the plan and to authorize furnishing aid and assistance. When the needs for the emergency exceed local capability to respond, outside assistance is from neighboring jurisdictions and the state government.

1. Prairie View A&M University has the responsibility for emergency disaster operations within its jurisdiction. Other local government agencies responding to a request for assistance will normally be under the direction and control of the University.

2. Whenever a large-scale emergency occurs within any of the emergency management cooperating jurisdictions and it is determined necessary that all resources in the county area are required, a joint university/cities/counties/state/federal operation is initiated.

3. The services of the Waller County Emergency Management Coordinator will normally be available to each political subdivision, whether the disaster is localized or countywide. He/she may serve as advisor to either; City Mayor, County Judge, Prairie View A&M University President, or other local government agency upon request, and will function in an advisory or other role, on staff in the Emergency Operations Center (EOC) operations, if requested.

4. Emergency response activities will employ the Incident Command System (ICS) to the maximum, practicable extent. The standard Emergency Operations Center organization will be discussed later in this manual.

5. The university assumes no liability for injury or death of volunteers in the performance of their duties as volunteers except that, which is imposed by State Law. University employees assigned to duty as part of the guidelines for emergency operations shall retain all the rights, privileges, and immunities of university employees.

C. PHASES OF MANAGEMENT

These guidelines are predicated on an all-hazard approach and acknowledge that most responsibilities and functions performed during an emergency are not hazard specific. Likewise, these guidelines account for activities before and after, as well as during emergency operations; consequently, all phases of emergency management are addressed below.

1. Mitigation:  Mitigation activities are those which eliminate or reduce the probability of a disaster occurring. Also included are those long-term activities, which lessen the undesirable effects of unavoidable hazards.

2. Preparedness:   Preparedness activities serve to develop the response capabilities needed in the event an emergency should arise. Planning and training are among the activities conducted under this phase.

3. Response:  Response is the actual provision of emergency services during a crisis. These activities help to reduce casualties and damage, and speed recovery. Response activities include warning, fire, evacuation, rescue, and other similar operations.

4. Recovery:  Recovery is both a short-term and long-term process. Short-term operations seek to restore vital services to the university and provide for the basic needs of employees, students, and visitors. Long-term recovery focuses on restoring the university to its normal pre-disaster, or an improved, state of affairs. The recovery period is also an opportune time to institute future mitigation measures, particularly those related to the recent emergency. Examples of recovery actions would be provision of temporary housing and food, identification of damaged areas with assessment of needs, restoration of non-vital university services, application for disaster assistance, reconstruction of damaged areas, and similar required actions.

D. INCREASED READINESS CONDITONS

Most emergencies follow some recognizable build-up period during which actions are taken to achieve an appropriate state of maximum readiness. General departmental actions are detailed in the appropriate sections of these guidelines; however, it is acknowledged that disasters are unique occurrences, which require specific actions dependent upon the type, nature, and extent of the emergency. In this regard, this document is not all-inclusive, nor does it limit or restrict reasonable or prudent actions.
The following levels of increasing readiness are used as a means of delineating the university alert posture. Current level of readiness can be found on the PVAMU web page at www.pvamu.edu.
1. Level Green (Low): The term “Level Green” is used to denote a condition of general readiness. Be aware of surroundings and immediately report anything out of the ordinary to the University Police Department. Examples: unknown or strangely acting individuals or vehicles that are abandoned or appear to be out of place. A good rule of thumb would be anything that appears out of the ordinary.
2. Level Blue (Guarded): The term “Level Blue” refers to a situation that presents a Greater potential threat than “Level green" but poses no immediate threat to life and/or property. Increased readiness is warranted due to possible hazardous weather unusual pattern of crime on campus, small-scale civil unrest, or possible enemy attack. Departments are responsible for preparing contingency plans for possible emergency response. Departments and individuals with specific responsibilities in the EOP are part of the PVAMU Emergency Management Organization.
3. Level Yellow (Elevated Condition): The term “Level Yellow” refers to an increased level that may present a potential threat of harm. The university community should review their contingency plans and be prepared to take appropriate action.
4. Level Orange (High Condition): The term “Level Orange” signifies hazardous

conditions in which the significant potential and probability of causing loss of life or extensive damage to property are probable. This condition may or may not allow sufficient time for an orderly evacuation. Coordinate necessary security efforts with the University Police Department and other mutual aid responders. Departments should place essential personnel on standby status and if deemed necessary the EOC may be activated. Precautions should be taken at public events and possibly consideration for alternative venues or even cancellation should be considered. Preparations to execute contingency procedures, such as moving to an alternate site or workforce dispersion may be necessary. Access to all university facilities should be restricted to essential personnel only.
5. Level Red (Severe Condition): The term “Level Red” signifies a severe risk of

imminent danger/hazardous conditions. The condition denotes a greater sense of danger and urgency. Based on confirmation and evaluation of data, departments will activate emergency personnel and respond to the situation upon the direction of the EOC. Daily operations will be reviewed and determinations regarding possible ceasing of Operations and/or closures will be determined. The EOC will be assigning emergency response personnel and pre-positioning and mobilizing specially trained teams or resources. As conditions warrant, non-essential services may be suspended.

E. TASKS

See specific appendices for tasks/actions. Tasked departments/agencies will complete actions required by this plan. These departments will provide personnel for the following response teams as required. When this plan is implemented and response teams are activated, team members will be relieved of other duties and their response duty will become their primary duty.
1. Incident Command (IC) is established at the Incident Command Center (ICC) and is most often directed and staffed mainly by University Police Department personnel. However, Prairie View A&M University must be prepared and trained to execute this plan with or without the assistance or direction of this sole entity. Prairie View A&M University personnel shall serve in Incident Command Center if directed to do so by the Incident Commander, regardless whether Prairie View A&M University personnel or others run the IC. Incident Command is typically configured as shown below though the Incident Commander need not staff all positions shown if it is not deemed to be warranted for a specific incident.
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Figure 1.  Incident Command System

a. An Incident Command System shall be utilized for all multi-agency emergency responses. 
b. In support of Incident Command, the following individuals shall be designated as primary and secondary emergency responders and shall be trained and equipped to respond to the incident scene when requested:

1) Primary Emergency Responders. consist of PVAMU personnel that are most likely to be one of the initial contacts in an emergency or incident requiring emergency response. The primary emergency responders shall consist of but is not limited to the following: 

a) University Police Department (UPD) 

b) Environmental Health and Safety Department (EHSD) 

c) Physical Plant 

d) Power Plant 
e) Health Center
2) Secondary Emergency Responders consists of other University personnel that may be requested by the Incident Commander to assist in activities at the incident site. The secondary emergency responders shall consist of but is not limited to the following:
1) Financial and Contract
2) Counseling Center 

3) Information Technology Services 

4) Food Services 

5) Public Relations 

6) Student Affairs 
7) Student Activities

8) Transportation 
9) Parking Services 

10) Housing

2. Building Emergency Plan (BEP) 

To prepare for emergencies and disasters, every occupied PVAMU building is expected to have a BEP tailored to the specific needs and circumstances of the occupants of that building. A comprehensive BEP outlines how to protect the safety of the students, faculty, staff and visitors in that building, and will contain the following: 
a. Emergency evacuation procedures 

b. A map that shows the location of the building’s Emergency Assembly Areas (EAA). 
c. A building floor plan that shows emergency evacuation routes and the location of emergency equipment (fire extinguishers, fire alarm stations, emergency response kits). 

d. A list of pertinent safety personnel, including contact information. 

e. Department- or building-specific emergency response procedures.
3. Building Emergency Staff (BES) 

The role of the BES is to support the BSEC in his/her emergency preparedness activities before, during and after an incident. Each building on campus should have an adequate number of BES personnel to assist in these activities. A minimum of one BES per department, per floor is required. Some of the responsibilities of the BES include: 

a. Participating in emergency preparedness training 

b. Assisting in emergency preparedness exercises 

c. Assisting in providing emergency preparedness information to faculty and staff within their building 

d. Communicating damage and victim information to the BSEC in an emergency 

e. Assisting BSEC at the Emergency Assembly Area (EAA) 

4. Satellite Emergency Operations Centers (SEOC) Satellite Emergency Operations Centers (SEOC) are facilities run by colleges, schools, divisions or departments that serve as a critical interface between the EOC and the campus community. 
a. SEOC Function 
In a major emergency or disaster, the SEOC will support the EOC by gathering and providing updated emergency impact data for their specific area, accounting for area personnel, and emergency instructions to their areas. If assistance and/or resources are needed, the SEOC will need to make requests through the EOC. Another critical function of the SEOC is to coordinate the planning of business recovery and resumption activities before an emergency occurs. 
b. SEOC Locations 
	Department/College
	SEOC Location
	Name of Primary Contact
	Primary Contact Phone Number

	PVAMU College of Nursing 
	Dr. Betty Adams
	Houston, Texas
	7009

	Northwest Campus
	Ms. Valerie Mendoza
	Houston, Texas
	7270

	4 H Camp - Huntsville, Texas
	Mr. Leonard Campbell
	Huntsville, Texas
	5008

	University Center - The Woodlands, Texas
	Dr. McFrazier
	Woodlands, Texas
	2175


c. SEOC Planning 

Each College, Division, School or Department identified as a SEOC shall complete a Department Emergency Response Plan (DERP) to provide for the organization and functions of their SEOC as it relates to their respective area of responsibility. 

d. SEOC Staffing 

Each SEOC will be staffed with personnel from the area that the SEOC supports, and may include representation from the Building Supervisors for Emergency Conditions (BSEC), Building Emergency Staff (BES), Department Safety Coordinators (DSC), and Laboratory Safety Officers (LSO). 

e. SEOC Notification 

Each SEOC will need to complete the notification list and calling tree in the EOP Emergency operations Plan. In an emergency where the EOC has been activated, the SEOC primary contact will be notified by the EOC of the activation and may also recommend activation and staffing for the SEOC. 

F. Alert Procedures
1. General

a. A terminal for the National Warning System is located in Hurst, at the 
Texas Department of Public Safety (DPS), District S1A. A national 
emergency declaration and warning of nuclear attack or enemy action will 
come from this source through the university or county emergency 
management organizations.

b. Notification of severe weather, tornado, and flood watches and warnings 
emanate from NOAA, through the Texas Department of Public Safety 
office (DPS) in Hurst, as well as from the National Weather Service 
(NWS) in Ft. Worth.

2. Alert Notification: Critical personnel notification will be in accordance with the following procedures:

a. Weather emergency notification will be in accordance with procedures contained in Annex A, Weather Emergency.

b. Other emergency notifications will be in accordance with procedures contained in Appendix A, Crisis Communications.
c. The Panther Alert System (PAS) will notify the campus community of emergency situations (severe weather, serious threats to safety, etc.) via phone, text messages, and e-mails.
d. The PVAMU website will continually display the current levels of awareness.
e. The MUSE-W (Multi Use Steam Emergency-Whistle) will be used to alert the PVAMU community of a shelter in place emergency 
SECTION 6: ORGANIZATION
A. GENERAL

The President, as Chief Executive Officer, and the Chief of Police, as University Emergency Management Director, is responsible for emergency management planning and operations for the university.  Any department within the university may have emergency functions in addition to their normal duties; however, the particular role is situation dependent. Key departments will be assisted with developing and are responsible for maintaining their own guidelines for emergency operations. General emergency management responsibilities are outlined in Appendix D; Guidelines for Building and Departmental Emergency Plans are outlined in Appendix F. Approval of individual departmental guidelines will be approved by the Environmental Health &Safety Department. 
B. CONCEPT

1. The Chief of Police is responsible for directing all emergency measures with the university, as well as coordinating with the City of Prairie View, Waller County, and other area emergency management entities for mutual aid.

2. Emergency Operations Plan (EOP) shall be reviewed annually and modified as necessary. Results of the reviews and any changes to the EOP shall be reported to the President for approval before being submitted to the Chancellor of the A&M System.
3. Biannual exercises shall be held to train response personnel and evaluate the adequacy of the EOP. Reports of exercises shall be prepared and submitted to the President or designee.
4. Each unit or department identified as having a role in this EOP is responsible for communicating the content of the EOP to its staff.
5. The Prairie View A&M University EHSD shall also be responsible for ensuring the annual review of the EOP, documenting approved changes to the plan and will assist with the planning and coordinating biannual emergency exercises...
6. Existing departments or agencies of local government (police, fire, etc.) will be responsible for performing their normal functions during emergency operations. They also perform additional duties as stated in these procedures and as the situation dictates.
7. Departments will maintain the integrity of normal work crews whenever possible.
8. Initial reaction to a major disaster may require extended operations with work crews operating in shifts. Department heads should plan accordingly, from the
disaster onset, to provide adequate time for personnel and crew rest while maintaining continuous relief efforts.
9. Hazardous conditions will likely follow any major disaster thereby increasing the risk of injuries and death.
10. Supervisors at all levels must constantly emphasize safety of students, employees, visitors, and the public.
11. A project number will be issued by Financial Management Services for the incident response effort, and will be disseminated to, and used by, all departments participating. This project number will be utilized in conjunction with the applicable accounting code to document all response and recovery costs associated with any disaster or emergency that requires a substantial response effort.
12. Transportation Services will provide barricades and/or fencing to assist Police and Fire, assist with evacuation efforts and perform other duties as required by the situation.
C.  EMERGENCY OPERATIONS CENTER (EOC)

The EOC is the centralized communication and coordination facility for emergency response. It is the central meeting and gathering location for critical management and support personnel, and serves as an incident support operations and resource center. It will typically be organized in a manner that mirrors the Incident Command System (ICS), as much as the situation permits. Under the ICS, specific functions, responsibilities, and lines of communication and coordination are established.
When the Emergency Operations Center is activated, department heads (and other cognizant managers as assigned) will direct the efforts of their departments or organizations from the EOC according to the Emergency Operations Plan. Laptop computers and essential daily operating supplies will be brought to the EOC by each department at the time of activation, or as soon thereafter as possible. See Appendix C, EOC Operations Procedures.
1. EOC LOCATION:
In accordance with standard emergency management system planning, Prairie View A&M University has established the PVAMU Emergency Operations Center (EOC) in the DPS Building Room 118. The Administration Building Room 011 has been designated as an alternate EOC site. As outlined in this plan, the EOC will serve as the center for emergency management and response operations.
2. EOC FUNCTIONS:

1. Coordinates all activities through the Chief of Police for operating units.

2. Provides support, assistance, and supply for operating units.

3. Provides a communications base.

4. Obtains local, state, and federal assistance as needed.

5. Provides public information services and coordinates activities with the on-scene Public Relations Officer, who in turn provides up-to-date information to the university Public Relations Officer.
6. Provides a centralized coordination and communications point, and an administrative and operational decision center for the university’s response effort.
3. EOC STAFFING/RESPONSIBILITIES:

The Chief of Police is responsible for directing all emergency measures with the university, as well as coordinating with the City of Prairie View, Waller County and other mutual aid entities. The university Environmental Health & Safety Department is responsible for assisting with coordinating EOC operations to 
effect orderly evacuation, rescue, cleanup, or other operations as required.
a. Command Staff

If necessary, the Emergency Operations Center Manager may assign a 
command staff consisting of the following positions and responsibilities. 

These roles are likely to be filled by UPD, EHSD, Public Relations Officer, and the Counseling Center.
1) Safety Officer:  Provides overall operational safety authority 

2) Public Relations Officer:  Acts as sole media contact and distributes information as available

3) Liaison Officer:  Interfaces with cooperating agencies as needed 

4) CISM Officer: Monitors for conditions that may affect campus emotional well-being and support 
b. General Staff 
The following sections make up the general staff that may be needed to respond to an emergency or to provide support in the Emergency Operations Center. Each section of the General Staff has a section chief who will lead the group, serve as the point of contact for the section, and help determine the level of staffing and expertise needed within the section to respond to the emergency. 
1) Operations: The Operations Section may include EHSD, UPD, Physical Plant, Health Center, and the Power Plant. 

· Responsible for the overall coordination of resources needed for the emergency 

· Responsible for setting priorities and monitoring the field response 

· Responsible for implementing strategies determined by the EOC Manager and the Policy Group 

2) Planning and Intelligence: The Planning and Intelligence Section may include representatives from the Academic Community, Student Affairs, BSECs, the Library, Office of Construction & Planning, and the Administrative Budget Office. 

· Responsible for determining possible solutions to remedy the situation. 

· Responsible for gathering and analyzing data

· Responsible for developing action plans

· Responsible for monitoring resources and facilities

· Responsible for Receive updates from the Building Supervisor for Emergency Conditions (BSEC) that will influence action plans needed. 
3) Logistics:  The Logistics Section may include representatives from Purchasing, Information Technology Services, Human Resources, Transportation, Housing, Food Services, and Parking Services. 

· Responsible for determining available resources 

· Responsible for identifying and tracking all existing resources 

· Responsible for finding and distributing needed resources 

4) Finance and Administration: The Finance Section may include representatives from Accounting, Purchasing, Payroll, Environmental Health & Safety, Audit and Advisory Services, and the Administrative Budget Office. 

· Responsible for determining the short and long-term fiscal impact of the emergency. 

· Responsible for cost accounting and compensation claims, timekeeping and EOC administration, 

· Responsible for tracking expenditures throughout an    incident or emergency. 
5) Emergency Staff: see Appendix B
EMERGENCY OPERATIONS CENTER STAFF
	EXECTIVE MANAGEMENT POLICY GROUP ASSIGNMENTS

	Position
	Primary Staff Assigned
	Alternate
	Reports to

	President — Emergency Policy Executive, Management/Command
	University President
Dr. George C. Wright
	
	Chancellor

	Provost & Sr. Vice President for Academic Affairs
	
Dr. E.J. Thomas-Smith
	
	President

	Vice President Student Affairs & Institution Relations
	
Dr. Lauretta Byars
	
	President

	Vice President Research & Development
	Dr. Willie Trotty
	
	President

	Vice President of Business Affairs
	Mrs. Mary Lee Hodge
	
	President

	Vice President Administration & Auxiliary Services
	Mr. Fred Washington
	
	President

	Chief of University Police
	Chief Algray Pettus
	
	President

	Environmental Health and Safety
	Director, Environmental Health and Safety
	
	VPBA

	EOC COMMAND STAFF RESPONSIBILITIES

	EOC Manager
	Environmental Health and Safety
	
	

	Safety Officer
	
	
	VPBA

	Public Relations Officer
	
	
	VPBA

	Liaison Officer
	
	
	VPBA

	CISM Officer
	Mr. Ronald Briggs
	Mr. T.J. Pierre
	VPBA

	EOC GENERAL STAFFING RESPONSIBILITIES



	Operations Coordinator
	Chief, Public Safety
Algray Pettus
	Lieutenant, Public Safety

	VPBA

	Law Enforcement
	Lieutenant, Public Safety
	Sergeant, Public Safety
	Operations Coordinator

	Medical Services
	Director, Student Health Services
	
	Operations Coordinator

	Physical Plant
	Director, Physical Plant
	
	Operations Coordinator

	Power Plant
	

	
	Operations Coordinator

	Communications
	Dispatcher on Duty
Public Safety
	Dispatcher on Duty
Public Safety
	Operations Coordinator

	Building & Utilities
	
	
	Operations Coordinator

	 

	Planning & Intelligence Coordinator

	
	
	VPBA

	Situation Status
	
	
	Planning & Intelligence Coordinator

	Damage Assessment
	Construction & Planning
	
	Planning & Intelligence Coordinator

	Documentation

	
	
	

	Data Collection and analysis
	Intuitional Research
	
	

	 

	Logistics Coordinator

	
	
	VPBA

	Human Resources
	Director, Human Resources
Albert Gee
	
	Logistics Coordinator

	Food Services
	Director, Food Services 
	
	Logistics Coordinator

	Housing 
	
	
	Logistics Coordinator

	Transportation
	
	
	Logistics Coordinator

	IT/Telecommunications
	CIO, Mr. L.P. Grijalva
	Rodney Moore
Shannon Bowen
	

	 

	Finance Coordinator

	
	
	VPBA

	Business Affairs
	
	
	Finance Coordinator

	Insurance and FEMA Documentation
	
	
	Finance Coordinator

	Supply & Procurement
	
	
	Finance Coordinator

	Cost Accounting
	
	
	Finance Coordinator

	    


4. EOC ACTIVATION:
Upon notification of EOC activation when requested, designated EOC members will report to the selected EOC location. The EOC shall activate when the President or Chief of Police as Incident Commander shall elect to activate the entire EOC or only those elements deemed necessary for response and recovery.  The EOC will provide support to the Incident Commander and maintain constant contact with the Incident Command Center.
a. Activation priorities of the EOC are as follows:
1) Broadcast the appropriate information through the PAS system to the University community in accordance with Appendix D, EOC Activation Checklist and Appendix E, EOC Activation Chart
2) Establish communications with the Incident Command Center and provide resources as requested.

3) Establish radio and/or telephone communications with mutual aid entities as needed.

4) Establish internal telephone communications.

5) If warranted by level of crisis notify Waller DPS (936- 931-2110‎) of current status and submit an Initial Disaster Report to the DPS in Waller (Fax: 936-372-3477) and the Division of Emergency Management (DEM) in Austin (Fax: 512-424-2444/7160).
6) Establish computer network links.

7) Set up maps, charts, and aerial photos as required.

8) Alert the Director of Public Relations Officer to establish the Public Relations Center press room, and he/she will notify news media through official news releases as necessary.

9) Perform other duties as required by the situation.
D. INCIDENT COMMAND CENTER 
The Incident Command Center (ICC) conducts all operations using the Incident Command System (ICS). Command is usually established prior to activation of the EOC. The IC provides the initial securing of the perimeter of the area, coordinates the actions of the operating units, and remains operational during the field actions (rescue, response, recovery, etc.) phases, as required.

1. Incident Commander:
a. The Incident Commander determines the location of the ICC, determines the need for EOC activation if not already activated, which streets are to be cleared, access routes to and from the site, and any specific transportation issues (such as helicopter landing zones, EMS locations, morgue location, etc., as appropriate). The Incident Commander also determines security boundaries and notifies dispatch of needs.

b. The Incident Commander, through the Incident Command System, coordinates the actions of Fire, Police, Physical Plant, Power Plant, Health Center and all other units responding to the scene.

c. The Police Department controls all civil disturbances, bomb incidents, and terrorist activity operations.

d. The Incident Commander commands all activities. During a fire emergency, upon arrival the City of Prairie View Volunteer Fire Department will control all fire emergencies until feasible to relinquish the scene back to the Incident Commander.
SECTION 7: RECOVERY 

A. Recovery Actions 
Short- and Long-Term Recovery Actions includes both short-term and long-term actions to help the campus return to normal operations.
1. Short-term activities include: 

a) Restoring power 

b) Providing food or shelter to those affected by the emergency 

2. Long-term recovery activities may include: 

c) Resuming class schedules 

d) Resuming research 

e) Rebuilding campus facilities 
B. Recovery Processes 


Once conditions merit it, the Director of the Environmental Health & Safety 
Department and the President or the President designee, will coordinate the 
demobilization of the incident. This will be communicated through the EOC. If 
evacuated, re-entry to building personnel is only allowed upon notification to the 
Senior Building Coordinator from the EOC or Incident Commander. 

The EOC Manager is responsible for ensuring that all of the activities from the incident or emergency are documented. The EOC Manager will identify and work with specific EOC staff members and functions needed for long-term recovery efforts. 

The Planning & Intelligence Coordinator will assist in following up on all   documentation and reporting from the incident or emergency, and ensure that all regulatory reporting is completed and submitted to the appropriate reporting agencies in accordance with Appendix D
Departments and Satellite Emergency Operations Centers will need to complete all documentation and forms provided in the Department Emergency Response Plan. Completing the planning forms before an emergency occurs will help develop strategies for recovery once an emergency is over. Required forms to be completed after an emergency will help the EOC determine the extent of damage and resources needed for recovery. 

C. Recovery Planning 

The recovery counterpart to the Emergency Operations Plan is the Recovery Plan. 
Like the EOP, the Recovery Plan is organized into two sections. Section 1 is the 
Campus Recovery Plan; it outlines overall goals, policies, priorities and planning 
factors to be used during the recovery phase. Section 2 contains the Department 
Recovery Plans; these plans lay out the resources, priorities, and functions each 
college and selected departments will undertake to return to their pre-disaster 
condition.

The recovery planning process is based on the following core activities: 

· Identification of local mission-critical processes, based on the primary missions and business functions of each unit 

· Development of procedures for recovering all or part of the highest priority functions, given specific failure scenarios and time horizons 

· Determination of whether each process could be suspended or degraded, fully functional 

· Identification of alternate work sites or other temporary facilities for the most critical functions 

· Ongoing back-up of critical data and protection of critical equipment 

· Assignment of local business recovery roles, responsibilities, and authority 

· Procedures for recovering impacted operations quickly, providing programs and services under various emergency conditions. 

· Criteria for returning to normal business 

APPENDICES:
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APPENDIX E: EOC ACTIVATION Checklist
APPENDIX F:  Guidelines for BUILDING AND DEPARTMENTAL      


    Emergency PLANs
APPENDIX G:  SUPPORT TEAMS
APPENDIX A:  CRISIS COMMUNICATIONS

At the onset of a crisis news is likely to spread quickly. Nevertheless, a formal plan must be in place and supporting protocols must be followed to ensure that all necessary notifications are reliably made. Prairie View A&M University communication hubs are the University Police Department dispatcher and the PAS System. Only the University Police Department serves as the communication link with Waller County. The University Police Department, the PAS System and the university’s Public Relations Officer shall ensure that notification regarding a crisis is shared. Following notification by the PAS System or University Police Department, the Chief of the University Police Department or designee shall be responsible for providing additional detailed information to the university President, the Executive Vice Presidents, Provost, and others, as appropriate.

Communications Equipment 
· PAS (an emergency notification system) – Primary means of communications for contacting key crisis responders or departments.

· Telephone / cell phone – and other method of communications

· Two way radios - used by UPD, Physical Plant, Safety Department, and City of Prairie View Fire Department.
· The MUSE-W (Multi-Use Steam Emergency Whistle) will be activated.

· Portable Public Address Systems – May be used to alert the university community as needed.

· KPVU 91.3 FM (and other local radio stations) – May be used to alert the university community as needed. 
· Email– may be sent to provide information regarding an ongoing situation or timely warning.

· Current level of readiness can be found on the PVAMU web page at www.pvamu.edu/alert
APPENDIX B:  Emercency Phone List 

APPENDIX C:  EOC OPERATIONS PROCEDURES

1. All personnel reporting shall come equipped for the long term, to the maximum predictable and practical extent, bringing with them all essential support personnel, equipment, and materials as may be required for the conduct of their duties. Cell phones and chargers are particularly useful in most situations.

2. Each person staffing a position in the EOC shall utilize some reasonable method for continuously recording incoming and outgoing messages, requests for assistance, responses to requests, anticipated requirements, and the entire spectrum of information and communication flow that typically takes place in an emergency situation. Documentation is essential! Message forms are available in the EOC and must be utilized regularly and without exception. Paper tablets, such as steno pads, are a good method of keeping track of events. All entries should have a time of occurrence entry, with attention given to date changes if the event runs long term. Event tracking and documentation software programs, if available and operational, will be the primary method of recording actions or events which take place, with message forms and notes utilized as backup and secondary means.
3. The “EOC log” record keeper must be kept informed of all information and communications so that the official log will accurately reflect the disaster sequence of events. Proper utilization of the message forms, and other information dissemination forms, will greatly aid in the preparation of this log. Information flow to this position is essential.

4. EOC personnel will normally staff their assigned positions, with the associated phone number assigned to that position at their disposal. The use of these lines for “incoming” calls, and the use of a cell phone for “outgoing” calls is recommended if practical.

5. All positions in the EOC are essential, and must remain staffed at the levels specifically indicated in this document throughout the emergency, unless the person in charge of the operation expressly stands down the position. Any such deactivation should be an EOC log entry, to document the matter.

6. As it is likely that an emergency situation will require turnover in EOC personnel, each position should maintain a record of information as to what has taken place to date, what is in progress, and what is anticipated. This information shall be used in briefing any newly arriving person regarding the specifics of the situation, and will create a smooth transition from one person to another. The EOC log entries, any individualized record keeping method, message duplicates, and so on, may serve to satisfy this purpose. In no case should a person vacate or turn over responsibility for their position, until they are certain that the new arrival has been briefed on the requirements of the position.

7. The person in charge of the EOC should routinely conduct situational updates. These briefings need not be lengthy, regularly scheduled, or overly complex. The intent is to keep everyone involved informed as to the current and projected situations, and to ensure that each person is aware of what the others are doing.

8. Message handling methods and procedures must be adhered to by every EOC participant. Each person involved with messages, either as writer or recipient, should ensure that any completed messages are “filed” in a chronological sequence. Any necessary responses will be addressed by the EOC Commander or designee.

APPENDIX D:  EOC staff Checklist
EOC Action Checklist
EOC Policy Group

Role 
· Provide EOC oversight and direction 

· Determine University (or program) closures and resumptions 

Reports to 
· President

Tasks 
	Done
	Task

	
	Sign in upon arrival at the EOC.

	
	Get situation update from the EOC Manager.

	
	Choose a Policy Group Leader and a Facilitator to moderate the proceedings and appoint a liaison to the Operations Group.

	
	Evaluate the institutional effects of the emergency.

	
	Amend emergency goals and response priorities (below) if appropriate.

	
	Provide continuing oversight for the EOC “Action Plan,” developed every 2-4 hrs.

	
	If necessary, authorize a temporary suspension of classes, campus evacuation or closure.

	
	Coordinate the implementation of the decision with other EOC Sections and Deans.

	
	Review the content of internal and external public information bulletins and announcements.

	
	Work with Public Relations Officer to select appropriate University spokespersons for media reports.

	
	Provide oversight for family notifications of casualties.

	
	Frame emergency-specific policies as needed (emergency personnel policies, special financial assistance for employees or students, temporary support services such as childcare, etc.)

	
	Determine University priorities for the recovery of mission critical teaching and research programs.

	
	Guide the resumption or relocation of University activities.

	
	Interface with external agencies and the community.

	
	Address legal issues associated with the emergency.

	
	Maintain a log of all activities.

	
	Watch for signs of fatigue. Divide group into shifts and provide rest periods during extended emergencies. Notify Group Leader when you leave the EOC. 


EOC Action Checklist
EOC Policy Group
Continued

Emergency Goals & Response Priorities 

· Protect life safety 

· Secure critical infrastructure and facilities 

· Resume the teaching and research program 
Life Safety, Infrastructure & Program Priorities 
1. Dependent populations (life safety) 

· Student residences, occupied classrooms, offices, childcare center, event venues 

2. Buildings critical to health & safety 

· Medical facilities 

· Sites with potential hazards from chemical, biological or radioactive materials 

· Police/EH&S buildings, emergency shelters, food supply locations 

3. Systems that sustain the emergency response 

· Energy systems and utilities 

· Communications/computer networks 

· Transportation systems 

4. Classroom and research buildings (unoccupied) 

· Primary lecture halls and classrooms 

· Specialized research sites 

· Libraries, museums, and special collections 

5. Administrative buildings (unoccupied) 

EOC Action Checklist
EOC Manager
Role 
· Provide oversight for all EOC emergency operations 

Reports to 
· President

· Policy Group 

Tasks 
	Done
	Task

	
	Until the EOC Manager arrives, designated Incident Commander (IC) alternates

	
	After signing in, the EOC Manager identifies him/herself to personnel who have arrived at the EOC.

	
	Authorize the activation of the EOC (if not already accomplished), and the mobilization of all or part of the Emergency Management Team.

	
	Get situation update; assess University status.

	
	Ensure that each EOC Section function is covered and has appropriate leadership.

	
	Delegate a liaison to the City of Prairie View EOC, if necessary.

	
	Provide oversight for strategic and operational response.

	
	Coordinate with Public Relations Officer about Internal and external emergency bulletins.

	
	Advise the Policy Group and senior management of changing conditions.

	
	Authorize de-activation or reduced operations for the EOC.

	
	Maintain a log of all activities.

	
	Assemble Emergency Management Task Force and key operational manager’s to produce an After-Action Report evaluating the emergency response.

	
	Watch for signs of fatigue. Divide group into shifts and provide rest periods during extended emergencies. Notify Group Leader when you leave the EOC. 

	
	Watch for signs of fatigue. Divide group into shifts and provide rest periods during extended emergencies. Notify Group Leader when you leave the EOC. 


EOC Action Checklist
Operations Section 
Role 
· Operations Staff direct tactical actions to meet incident objectives, administer staging

areas, and identify and utilize resources.
Reports to 
· EOC Manager 
Tasks 

	Done
	Task

	
	The first Operations Section member arriving at the EOC is Section Chief until the

Incident Commander appoints a replacement.

	
	The Operations Section Chief provides ongoing updates to the Incident Commander.

	
	Appoint liaisons to interface with the Planning & Intelligence, Logistics and

Finance/Administration Sections.

	
	Get situation update; review responsibilities and EOC Directory for inventory of

available information and resources,

	
	Assess and prioritize emergency reports, and establish an "Action Plan" for operations.

	
	Assess the need for evacuations (buildings, campus sectors, or entire campus).

	
	Dispatch safety inspection teams or response personnel teams to critical facilities and priority Incidents (medical assistance, Hazardous Materials Teams).

	
	Authorize building re-entry when safety status of structural and operational systems is assured.

	
	Establish Field Command Posts as necessary.

	
	Authorize SEOC emergency response, repair and remediation activities.

	
	Determine whether to activate additional personnel (ask Logistics Section to assist with the activation of additional expertise, external contractors, mutual aid, etc.)

	
	Establish special services, as necessary: sheltering, communications, transportation.

	
	Provide appropriate security at critical sites: post signs and/or barricades where       necessary.

	
	Communicate requests for supplies, equipment, and services to Logistics Section,

	
	Update EOC Sections on current Action Plan execution.

	
	Maintain a log of all Section activities.

	
	After the disaster, assist in producing an After-Action Report for the emergency response. 

	
	Watch for signs of fatigue. Divide section into shifts and provide rest periods during extended emergencies. Notify Section Chief when you leave the EOC. 


EOC Action Checklist
Public Information Section
Role 
· Prepare and distribute internal status reports 

· Coordinate external bulletins and public relations 

Reports to 
· EOC Manager 

Tasks 
	Done
	Task

	
	Sign in upon arrival and report to the EOC Manager.

	
	Establish a Public Relations Officer.

	
	Appoint a liaison to interface with the Operations and Planning & Intelligence

Sections.

	
	Get situation update; review ERITS for inventory of available information and

resources.

	
	Set-up appropriate location and test the Public Information Section's equipment.

	
	Draft initial internal and external bulletins and announcements with the EOC

Manager, Operations Section and Planning & Intelligence Section (Policy Group

makes final authorization for bulletins).

	
	Write and record bulletins and updates on the University's Emergency

Information Hotlines.

	
	Communicate confidential status bulletins from the EOC to the Satellite

Emergency Operations Centers (SEOCs).

	
	Prepare public Information reports for the PVAMU and Department of Public

Safety web sites.

	
	Draft, issue, and update campus emergency status reports (coordinate with KPVU

91.3 FM, The Panther campus newspaper).

	
	Establish a Public Relations Center to coordinate press releases, manage new

conferences, site tours, and interviews.

	
	Coordinate logistics for the Public Relations Center with the EOC Logistics Section.

	
	Coordinate with any operating Joint Information Centers.

	
	Monitor media reports about the University.

	
	Maintain a log of all Section activities.

	
	Watch for signs of fatigue. Divide group into shifts and provide rest periods during extended emergencies. Notify Group Leader when you leave the EOC. 


EOC Action Checklist
Planning & Intelligence Section

Role 
· Planning Staff collect, evaluate, and display incident information; prepare an action plan

and health and safety plan; evaluate disposal options; plan for demobilization; and maintain

documentation.

Reports to 
· EOC Manager 
Tasks 
	Done
	Task

	
	Sign in upon arrival at the EOC and report to the Planning & Intelligence 

	
	Section Chief (first P&I Section member arriving at the EOC Is Section Chief until the EOC Manager appoints a replacement).

	
	Get situation update; review EOC Directory for inventory of available information and resources.

	
	Appoint Liaisons to Interface with the Operations and Logistics sections.

	
	Conduct Action Planning meetings; compile, publish and distribute the EOC

	
	Action Plan and revisions as required.

	
	Interface with active SEOCs and departments to communicate EOC messages

	
	Work with Construction & Planning and consulting engineers to coordinate building inspection personnel and reporting.

	
	Identify critical incidents to other EOC Sections as appropriate, with technical analysis of potential Impacts.

	
	Track which SEOCs have/have not reported. Verify the safety of non-reporting areas ("roll call" of SEOCs and field command posts, if they have been set up).

	
	Track which Senior Building Coordinator's have/have not reported. Verify the safety of non-reporting areas ("roll call" of SBC's and Emergency Assembly Areas, if they have been setup).

	
	Obtain formal damage reports for the Waller County EOCs and State Office of

	
	Emergency Services Southern Region EOC.

	
	Obtain supplemental data/maps for Operations.

	
	Maintain the master Incident Log.

	
	Log reports by incident number, date, time, location, type of incident, action taken, and resolution date/time.

	
	Confirm reports and/or obtain new Incident information.

	
	Assist Operations with additional notifications, if needed.

	
	Collect copies of notes, tapes, photographs, videos and other records of damage from departments and field responders.

	
	Collect, organize and store all incident-related documents entering or generated within the EOC.

	
	All P&I Section members help EOC Manager set up the EOC supplies, equipment and dismantling the EOC at the close of the activation.

	
	Watch for signs of fatigue. Divide group into shifts and provide rest periods during extended emergencies. Notify Group Leader when you leave the EOC. 


EOC Action Checklist
Logistics Section

Role 
· Logistics Staff provide adequate service and support to meet incident or event needs,

including supplies, first aid, food, communications, ground support, and transportation and vehicle maintenance.
Reports to 
· EOC Manager 

Tasks 
	Done
	Task

	
	Sign in upon arrival at the EOC and report to the Section Chief (first Logistics Section member arriving at the EOC is Section Chief until the EOC Manager appoints a replacement).

	
	Get situation update; review your responsibilities and ERITS for Inventory of available information and resources.

	
	Liaisons must be appointed to interface with the Operations Section and with the Planning & Intelligence Section.

	
	Working with Operations Section and the SEOCs, arrange and stage the delivery of incoming resources.

	
	Assist Operations Section with the activation of additional campus emergency response expertise or resources.

	
	Obtain specialized supplies, equipment, or services to support the emergency response.

	
	Provide and maintain communications links between the EOC, SEOCs, SBC's/LSOs, field responders, non-campus responders and jurisdictions.

	
	Order additional EOC or Field Command Post comfort/support supplies, as needed.

	
	Refer to compiled summary of major emergency resources In ERITS, but be aware that these inventories may be incomplete.

	
	Identify and contract with external experts, contractors/vendors, or mutual aid (engineers, recovery specialists, equipment rental companies) as requested by the Operations Section.

	
	Provide temporary ID and credentials for emergency workers.

	
	Help establish appropriate shelters for resident population, Ensure student activities are tracked.

	
	Identify necessary and appropriate volunteer tasks to the Volunteer Coordinator in Housing Services SEOC.

	
	Summarize space, facility, and personnel needs to achieve program resumption and report recovery resource needs to the Operations Section.

	
	Maintain a log of all section activities.

	
	Watch for signs of fatigue. Divide group into shifts and provide rest periods during extended emergencies. Notify Group Leader when you leave the EOC.


EOC Action Checklist
Finance & Administration Section

Role 
· Finance and Administration Staff track incident costs, personnel and equipment records, claims, and procurement contracts; and provide legal expertise.
Reports to 
· EOC Manager 

Tasks 
	Done
	Task

	
	Sign In upon arrival at the EOC and report to the Section Chief (first Finance/Admin Section member arriving at the EOC is Section Chief until the EOC Manager appoints a replacement).

	
	Get situation update; review your responsibilities and ERITS for Inventory of available information and resources.

	
	Liaisons must be appointed to Interface with the Operations Section and with the Logistics Section.

	
	Track disaster costs/expenditures.

	
	Gather data on labor, equipment/supply, and overtime costs.

	
	Produce periodic estimates of disaster costs for Policy Group, and insurers.

	
	Work with Logistics, the Operations Section and the SEOCs to ensure that damage impacts are recorded before repairs are made and that photographic evidence is maintained, etc.

	
	Compile and act on claims arising from campus emergency response activities.

	
	Estimate the disaster's business impacts and anticipated recovery times.

	
	Provide summary reports to the Policy Group.

	
	Begin the documentation of insurance and disaster assistance claims.

	
	Oversee identification badges for personnel, credentialing and access control for EOC.

	
	Continue to meet after the disaster to coordinate ongoing management of damage claim processes.

	
	Maintain a log of all section activities.


APPENDIX E: EOC Activation Checklist

EOC Activation Checklist
	Please follow this list to set up the EOC. The first person to arrive is responsible for setting up the EOC. Forward this checklist to the EOC Manager when completed.

	NAME:
TITLE: 
	DATE:
	TIME:
	EVENT:

	EOC ACTIVATION:
	EMERGENCY POWER:
	TELEPHONES:

	FULL: [image: image3.png]



PARTIAL: [image: image4.png]



	YES
	NO
	YES         NO

	SET UP AND TEST ALL COMMUNICATIONS:
[image: image5.png]


RADIO
[image: image6.png]


CELLULAR
[image: image7.png]


FAX 
[image: image8.png]


TELEPHONES 
	 POST EOC SIGNS
[image: image9.png]


EOC DOORS
[image: image10.png]


ELSEWHERE AS NEEDED

	SET UP TABLE AT DOOR WITH:
[image: image11.png]


SIGN-IN SHEET 
[image: image12.png]


FAX MACHINE
[image: image13.png]


TELEPHONE


	SET UP SITUATION STATUS:
[image: image14.png]


CAMPUS MAPS 
[image: image15.png]


MESSAGE BOARD 
[image: image16.png]


POSTING BOARD
[image: image17.png]


EOC EVENT LOG
[image: image18.png]


OTHER DISPLAYS 

	OPEN DOORS FOR VENTILATION IF NEEDED
	REMOVE CHAIRS AND ADD TABLES, AS NECESSARY
	NOTIFY NEARBY STAFF WHO WILL BE AFFECTED

	CONTACT:  GIVE YOUR NAME, TELEPHONE NUMBER, AND FAX NUMBER

	 

	NOTES:
 

 


APPENDIX F:  Counseling Component in Emergency Planning at      Prairie View A & M University

1. Role of Counseling in Management of Emergency Response

Persons affected directly by any emergency, those that make the initial response to the emergency, observers of emergency and families/friends of all these categories impacted by the emergency require observation and counseling in order to overcome the trauma caused by the emergency. Trained counselors will be deployed during and immediately after an emergency to systematically scan the area in which the emergency occurred and first responders are working.  They will identify those who appear to be in need of trauma support, by looking for signs such as blank stares, confused looks, startling easily, purposeless wandering, crying, undue and frantic need for order and inability to sequence ongoing operations. 

Most emergencies on the Prairie View A & M University (PVAMU) campus will involve multiple responding agencies, including but not limited to, University Police, Physical Plant, Environmental Health and Safety, University Emergency Medical Services, and other appropriate University, city, county and state agencies. While these are the traditional responders, the term ‘first responder’ includes them as well as any others who make the initial response to any emergency.

The first responders require a number of counseling services during and within the first 48 hours after the emergency, including expert Crisis Intervention Support and Critical Incident Stress Debriefing.  This support, which may extend to family members also depending on the severity of trauma, should be offered to those identified as impacted persons, which will include all those directly affected by the emergency and the first responders.

As PVAMU functions in a rural setting, without the benefit of a longstanding, established and networked emergency handling system, emergencies can cause a very severe impact on student and staff population, thus underscoring the need for expert counseling, so that normalcy is quickly restored to those affected by emergencies.
2. Counseling Agencies Available at PVAMU

The University of Texas Employee Assistance Programs (UTEAP)

For the employees of PVAMU (staff and faculty) the services of the University of Texas Employee Assistance Program (UTEAP), to whom EAP services have been contracted by PVAMU, will be available for services related to emergencies, delivered by UTEAP counselors that travel to PVAMU during and following an emergency. UTEAP is a comprehensive and established EAP service provider, fully familiar with PVAMU’s demography and locale.  It functions with a well staffed headquarters at the Texas Medical Center, and a number of satellite offices in the greater Houston area.  PVAMU has chosen for its use the five session model of UTEAP, which means that a maximum of five counseling sessions per problem will be carried out at the UTEAP offices. These sessions are specific to the presented problem that any individual employee/immediate family member seeks to resolve.  UTEAP’s counselors visit clients’ sites as needed for provision of emergency-related counseling and other services. UTEAP has had a great deal of past experience in Crisis Management and Critical Incident Stress Debriefing. In addition, financial and legal counseling are other specialized services provided by UTEAP.


UTEAP's clinical professionals are accessible to employees and/or their families, round-the-clock, 24 hours a day, seven days a week, to initiate the process of providing confidential assessment, short-term counseling, referral & follow-up to all PVAMU employees and immediate family members who contact UTEAP with a problem. 
PVAMU’s Health and Counseling Services

An emergency often involves student experiences outside the usual realm, with resultant marked distress resulting from intense fear, helplessness or horror. As they undermine a student’s sense of safety, security and competency in the world, they create a form of psychiatric injury.  Critical incidents have the potential for creating social trauma and undermining trust in the institution/government - ultimately impacting community life at PVAMU. 

For the students at PVAMU, Health and Counseling Services provides all students counseling support, inclusive of those required as part of emergency response. These services operate from the Owens-Franklin Health Center, with provision for outreach to locations outside the campus as necessary. 

PVAMU’s Owens-Franklin Health Center is a freestanding, ambulatory care facility with no emergency room. It is not equipped to receive patients from mass casualty incidents. Casualties will be transported to area hospitals.  If the disaster cuts off transportation – the American Red Cross and Department of State Health Services will utilize the baby dome to triage and/or provide health services/ treatment.  This center is a site at which visiting counselors can be located during an emergency. Depending on the nature and severity of the emergency, another possible location for visiting counselors is the HR offices of PVAMU.


3. Pre-Emergency Planning for Counseling Component

· Two sets of two (Primary and Secondary) emergency contacts selected from PVAMU staff are designated, one set for employees and one set for students.

· Contact information (work, home, cell phone numbers, email addresses, office locations) is documented for both sets of contacts.

· Contact details of external resources (such as UTEAP) that may have to be accessed for counseling or related services during and following emergencies are documented.

· Information on internal contacts are disseminated to all likely first responders in a form that facilitates quick access. 

· The counseling component is approved and integrated into the final emergency procedure manual.

4. Short Term Services Provided to PVAMU Employees functioning as First Responders
Crisis Intervention

When a crisis is occurring, immediate, on-the-spot intervention takes place to stabilize or de-escalate the situation.  Examples of crisis situations would be a student who is threatening a faculty member physically, or an employee who is threatening suicide. UTEAP has counselors who are qualified, trained and licensed specifically in this area.  UTEAP would immediately respond via telephone to a notification of emergency by PVAMU’s emergency contacts, while sending out trained professionals to PVAMU’s campus as well. This service is always available 24 hours a day, 7 days a week.   UTEAP can also make arrangements for emergency hospital admissions or other professional counseling services as needed.  

Critical Incident Stress Debriefing

UTEAP provides on-site trauma resolution to PVAMU first responders, recognizing that the window for debriefing can be maximized in the first 48 hours only.  This service deploys a highly skilled clinical intervention team to manage not only emergencies and violence that can traumatize employees, but also to help victims of on-duty and off-duty crime.  When a serious emergency occurs that has resulted in physical or emotional injury and/or death, UTEAP is available for immediate response, with professional counselors who are trained in Critical Incident Stress Debriefing.  With such assistance, employees of PVAMU and family members can effectively cope with trauma and/or extreme stressors/conflict and return to a productive and healthy lifestyle and work within a reasonable period of time.

5. Long Term Services provided to all affected employees of PVAMU

UTEAP provides a variety of counseling services to the employees of PVAMU for dealing, on a long term basis, with the problems that arise from emergencies.  These include one-on-one counseling, referrals to specialists, on-site seminars and workshops for coping with the stress in a healthy manner. 

In a typical routine long term case, the case manager performs an initial 60 to 90 minute assessment on the employee and/or immediate family member and the problem presented, in which he/she obtains a demographic profile, an abbreviated psycho-social assessment and a mental status evaluation. Based on this, primary and secondary problem areas are determined.  If, in the assessment of the case manager, the problem is one that can be legitimately resolved within five sessions, an action plan is formulated, brief psychotherapy sessions up to five are conducted and the case is brought to closure. 

If any problem is identified as a longer-term issue, the case manager makes the appropriate referral to the benefit plan providers and community resources. All authorizations to release and receive information are secured from the client, so that the UTEAP case manager can continue to monitor the case to closure. If a referral is made to a community resource, UTEAP follows the case to closure along with attending provider/facility/resource.  In some cases such as chemical dependency, UTEAP monitors the client for two years.  The case is closed only when the client has successfully completed this two-year period. 

6. Short and Long Term Services provided to all PVAMU  students

The Health and Counseling Services unit of PVAMU provides all assistance and counseling services to the students at PVAMU to help them cope with the trauma stemming from any emergency.  This unit has established links with external agencies so as to secure any assistance needed to cope with emergencies.
Procedures

Outline of Procedures in a Crisis:

Note:  This outline is to provide general information only.  In the event of an actual crisis, variations may occur depending on the nature of the crisis and the appropriate response.

Step 1:  Department of Public Safety (DPS) is notified of a critical incident involving a PVAMU student. The incident could be on or off campus.  

Dispatch # Emergency 936/261-4911

Non-life threatening     936/261-1375

Mental Health Issues:

Step 2: DPS notifies the Critical Response Team Person ON-Call via CRT Pager or cell.  The CRT Person On-Call gathers necessary information on the incident then contacts appropriate staff/individuals.  Additionally if the situation warrants, the CRT Person On-Call proceeds immediately to the site of the incident or to the hospital.  The CRT Person ON-Call may request assistance from other CRT members at the site of the incident or the hospital. CRT Person ON-Call; contacts the designated University Administrator and if required, the University media representative to coordinate any press releases or contact with media regarding the critical incident.

If warranted, the Team Leader or the Administrative designee may call an emergency meeting of the CRT.  The decision to hold an emergency meeting will be based on an evaluation of the situation by the CRT Person On-Call and the consent of the University’s Administrative designee.

Step 3: CRT Person On-Call verifies that the contact with the affected student’s family has been made. Additionally, the Person On-Call makes sure that CRT member has made official university contact with the family.  CRT Person ON-Call verifies that contact with roommate(s), significant other, and brother or sister of the affected students has been made.  Additionally, the CRT makes sure that any additional services necessary for the affected student and/or the student’s friends, roommate, significant other, or brother or sister is provided.

Step 4: If the situation warrants, a campus visit is arranged for the family.  Once the family arrives, an escort is designated for the family.  A CRT member or the CRT Person On call makes necessary arrangements to meet family needs, as appropriate.

Step 5:  The family members of the student involved in the crisis may meet with appropriate university administrators, CRT team and other officials as requested or needed.

Step 6:  The Crisis Response Team meets to de-brief and plan any appropriate follow-up programs or activities necessary. The CRT evaluates the procedures followed and makes suggestions for revision to the procedures.

Examples of Critical Incidents

 Individual/Personal

· Death of a student, faculty and/or staff  on or off campus

· Attempted suicide and homicide

· Life threatening injury/illness (including infectious disease)

· Campus disturbance/riot or acts of civil disobedience

· Gang/cult/hazing and/or activities involving grievous acts of violence
· Industrial accidents involving serious injuries or fatalities 
· Sudden or unexpected death of a relative, friend or colleague 
· Sexual assault/abuse 

· Alcohol/drug overdose

· Mental health crisis

· Contacting students in cases of family emergency

PVAMU& recognizes that the above list many not cover all situations that warrant CRT intervention.  Therefore, the CRT Person On-Call or the Administrative designated personnel will determine whether or not a situation needs CRT attention.
7. Actions During Emergencies

Operationalizing Crisis Management Program


When an emergency has been declared by PVAMU’s President, he notifies the Emergency Response Management Team. A member of this team alerts the designated student and staff contacts for action.  The contacts in turn initiate the following activities.  The staff contact primarily functions through PVAMU’s Office of Human Resources to activate UTEAP, while the student contact utilizes PVAMU’s Health and Counseling Services.

· The staff and student contacts identify staff roles/responsibilities/nature of service and/ develop schedules for those who are deployed to contain the emergency.
· He/she ensures that all likely first responders have information needed on contacts and procedures.

· They mobilize and send counselors/designated staff into PVAMU community inclusive of residences (door-to-door outreach) as soon as safety will permit, to listen to affected people and hear their experiences, to reassure them, to direct services, to identify those needing counseling and to assess emotional impact on community.
· They arrange for assistance to affected individuals with physical and financial needs, referring to other disaster/emergency services as deemed appropriate and necessary.
· They organize a program of individual and group self-help for affected people to reduce stress.
· They ensure the services of  screening and assessment, counseling, information and referral, public education and stress management  to minimize the adverse impact of the emergency

· They keep liaising with those in charge of other assistive agency service sites and related sites such as morgues, hospitals, shelters and schools to share information, secure new inputs and provide service to PVAMU employees /dependents/students who are at such locations.

· They verify that the contact with the affected employee’s/student’s family has been made and facilitate campus visits/meetings with administrators for such family members.

· They organize de-briefing meetings after the emergency is over to share experiences and to plan any appropriate follow-up programs or activities necessary. 

· They work in concert with the Office of Human Resources, Health and Counseling and if required, the University media representative to coordinate any press releases or contact with media regarding the critical incident.

APPENDIX G:  Guidelines for BUILDING AND 
    DEPARTMENTAL Emergency PLANs

Department Emergency Operations Plan (DEOP) 

To prepare for emergencies and disasters, every occupied PVAMU department is expected to have a DEOP tailored to the specific needs and circumstances of the department... The DEOP outlines and organizes each department’s function and organization during an emergency. It is a detailed plan used by the department’s management and operations staffs to organize, prioritize, and support a response activity falling outside the department’s normal day-to-day function. The DEOP will contain the following: 

· Organization, notification and line of succession 

· A Satellite Emergency Operations Center (SEOC) guide, outlining how the department’s SEOC will function and be supported (SEOCs will be discussed at greater length in Section IV). 

· Special administrative and financial procedures 

· Emergency communications and supplies 

· Department-specific emergency response procedures 
Building Emergency Plan (BEP) 

To prepare for emergencies and disasters, every occupied PVAMU building is expected to have a BEP tailored to the specific needs and circumstances of the occupants of that building. A comprehensive BEP outlines how to protect the safety of the students, faculty, staff and visitors in that building, and will contain the following: 

· Emergency evacuation procedures 

· A map that shows the location of the building’s Emergency Assembly Areas (EAA)
· A building floor plan that shows emergency evacuation routes and the location of emergency equipment (fire extinguishers, fire alarm stations, emergency response kits) 

· A list of pertinent safety personnel, including contact information 

· Department- or building-specific emergency response procedures 

APPENDIX H:  SUPPORT TEAMS
Hazardous Materials Emergency Response Team (HERT) 
The HERT consists of the EH&S Department personnel trained in basic hazardous materials response procedures. The HERT is equipped to clean up small chemical spills and/or perform initial assessments of potential health and safety hazards in a spill. HERT responsibilities include: 

· Responding to chemical spills 

· Responding to various types of chemical, radioactive, or biohazardous waste spills that could potentially harm personnel or the environment. 
Building Supervisor for Emergency Conditions (BSEC) 
The BSECs are specific staff members from major campus buildings who serve as the lead for all emergency program activities within their buildings. All major campus buildings will have one primary BSEC and at least one alternate. BSEC responsibilities include: 

· Coordinating and managing their building’s emergency preparedness activities 

· Participating in emergency preparedness training 

· Encouraging departments to complete Department Emergency Operations Plans that will aid in emergency response 

· Initiating roll call of building occupants in the Emergency Assembly Area (EAA) during emergency evacuations 

· Providing information to SEOC/EOC in an emergency 
Building Emergency Staff (BES) 

The role of the BES is to support the BSEC in his/her emergency preparedness activities before, during and after an incident. Each building on campus should have an adequate number of BES personnel to assist in these activities. A minimum of one BES per department, per floor is required. Some of the responsibilities of the BES include: 

· Participating in emergency preparedness training 

· Assisting in emergency preparedness exercises 

· Assisting in providing emergency preparedness information to faculty and staff within their building 

· Communicating damage and victim information to the BSEC in an emergency 

· Assisting BSEC at the Emergency Assembly Area (EAA) 
Department Safety Coordinator (DSC) 
There is one DSC per campus department. DSCs have a variety of safety and emergency management responsibilities within their department: 

· Coordinating the development of a Department Emergency Operations Plan (DEOP) 

· Participating in and coordinating emergency preparedness exercises and drills for the department 
Laboratory Safety Officer (LSO) 
One LSO per department is required to maintain lab facilities on campus. LSOs have a variety of health and safety responsibilities within their departments, including emergency management duties:

· Assisting in coordinating the development of a Department Emergency Operations Plan (DEOP) 

· Participating in and coordinating emergency preparedness exercises and drills for the department 
ANNEXES
A:  WEATHER EMERGENCY

1. PVAMU  President or designee

· Issues sheltering recommendations, evacuation orders, and authorization to vary routine campus work schedules.

2. Chief of University Police Department

· Advises PVAMU President based upon best available information submitted by University Police Department, Department of Public Safety, Texas Transportation Department, Physical Plant, Environmental Health & Safety Department, and/or local or national weather services.

· Coordinates with Public Relations Officer to approve the content of official news releases, announcements and phone messages. Verifies that the above are in agreement with all PAS messages.

3. PVAMU  Police Department

· Implements and creates all outgoing messages for the PAS system

· Implements sheltering or evacuation orders.

· Summons support resources necessary to accomplish those tasks.

ANNEX B:  TOXIC CHEMICAL SPILL OR RELEASE

Whenever toxic solids, liquids or vapors are unintentionally released on PVAMU property every effort shall be made to protect students, employees, visitors, and members of participating response units and agencies assisting at the incident site.

1. Limited Chemical Release

Each department or unit that works with chemicals will employ its own containment/spill procedure in the event of a small unintentional release of less than 1 liter and not extremely toxic. At the onset of release, the department will notify the Environmental Health & Safety Department Manager of chemical type and approximate quantity. If release cannot be abated with on-site containment procedures, the Environmental Health & Safety Department Manager will notify the City of Prairie View Volunteer Fire Department of chemical type, approximate quantity and need for additional assistance.  The City of Prairie View Volunteer Fire Department will determine if the campus needs to be evacuated and will contact University Police for assistance.
2. Major Chemical Release 
If chemical release is extremely toxic or in an amount larger than can be contained locally, the university dispatcher will notify the Office of Environment Health and Safety, and the City of Prairie View Volunteer Fire Department by direct line telephone and will supply the following information:

· Nature of emergency and exact location

· Name and unit/department of person supplying information

· Name of Laboratory Emergency Contact Person

· Identity and quantity of chemical released, if known

Building occupants will be evacuated from the building and kept at a safe distance, upwind, until:

· Chemical release containment and cleanup have been resolved

· Persons who have been exposed or injured have been removed

· The City of Prairie View Volunteer Fire Department declares the building safe and turns control of building back to the University Police Department or Environmental Health & Safety Department Manager

The Environmental Health & Safety Department Manager will supply a report of the incident Prairie View A&M University administration. 
3. Hazardous Waste Storage Building

Chemical spills, fires and other emergencies that may occur at the Hazardous Waste Storage Building require responses that differ from the above. The prescribed procedures for emergency response are to call the Office of Environment Health and Safety.
ANNEX C:  FIRE OR SMOKE

All fire/smoke conditions will be reported through the University Dispatcher (911) to the City of Prairie View Volunteer Fire Department. UPD then notifies the Environmental Health & Safety Department Manager.

· Nature of fire/smoke and exact location

· Name and unit of person supplying information to the University Dispatcher.

If needed Prairie View A&M University personnel will evacuate the building and remain at a sufficient distance to ensure:

· Personal safety

· Safe performance of firefighting and rescue operations

· Treatment and removal of the injured.

1. University Police Department

Upon notification from the 911 University Dispatcher, assigned University Police Department personnel will respond to the scene, secure the fire area, provide crowd control and determine if evacuation is necessary.

Upon arrival of City of Prairie View Volunteer Fire Department, University Police will relinquish the scene, assist in providing additional resources and will help to establish a command post if necessary.

2. Safety Department

Upon being notified of the incident, University Environmental Health & Safety Department Manager will immediately assess the situation and if necessary will report to the scene.  The Environmental Health & Safety Department Manager will gather information to assess the following:

· Probable cause of incident

· Extent of property damage

· Number and extent of casualties

A report of the incident will be supplied to PVAMU Administration and Marketing and Communications, as necessary.

3. Facilities

Upon notification, Facilities supervisor will direct needed personnel to the location or the command post. Facilities personnel will assist emergency responders with building information, building access, building utilities control, and availability of other resources. Facilities personnel shall coordinate facility recovery efforts after the facility is cleared for reentry. Facilities will conduct damage assessment.

ANNEX D:  LOSS OF BUILDING UTILITIES

The disruption or loss of electricity, telephone, potable water, natural gas, steam, sanitary

disposal or other building utility may severely affect student residents, classroom activities, and research or staff activity.

1. Facilities

· Upon notification, facilities will respond to loss of utility(s).

· Upon arrival at the scene, a determination is made whether to notify the University Police if crowd, traffic control, or other assistance is required.

2. University Police Department

· Will receive direct notification of building utility loss.

· Will notify Facilities Emergency Operator, who will notify appropriate personnel.

· Will respond to scene upon request of Facilities.

· Upon arrival at the scene, may establish an on-site command post if necessary.

· Facilities shall provide a report of the incident to Prairie View A&M University administration.
ANNEX E:  BOMB THREAT OR EXPLOSIVE DEVICE

1. Because of the seriousness of the situation and the possibility of physical injury to the parties concerned, initial precaution must be taken in the case of a bomb threat or presence of explosive devices. 
2. If a Prairie View A&M University employee or student suspects an object to be a bomb or explosive, he/she should IN NO WAY HANDLE OR TOUCH THE OBJECT.

3. Based on the accuracy of the information, the building or area where the object is found may be evacuated immediately according to evacuation procedure (see Annex F) or other existing evacuation procedures.

4. All bomb threats and suspected explosive devices will be reported to University Police 911.  Information will include:

· Description of object and exact location.

· Name and unit/department of person supplying information.

· All pertinent detailed information regarding the bomb threat

5. Radio communication WILL NOT is in use in the vicinity of suspected bombs or explosive devices. It is essential that the object NOT BE TOUCHED OR MOVED by Prairie View A&M University staff or students. It is critical that deans and directors make their staffs aware of bomb and explosive device procedures.
University Police Department

1. Upon notification from the University Police Department dispatcher, 911 will dispatch a sufficient number of officers and supervisors to the scene in accordance with University Police procedures.

2. Upon arrival at the scene, a command post may be established depending on the seriousness of the circumstance.

3. Staff and students will not handle any object suspected of being a bomb or explosive device.

4. UPD will request off-campus emergency response depending on the seriousness of the circumstance.

5. UPD will act in accordance with University Police bomb/explosive procedures.

6. A report of the incident will be supplied to Prairie View A&M University administration.
ANNEX F:  BUILDING EVACUATION

The University Police Department, upon receipt of information concerning a possible major

interruption of university operations when applicable, will notify pertinent building personnel as needed to assist with building evacuation. It is imperative that building personnel make

themselves aware of anyone with disabilities that may need assistance with evacuation in the

event of such an emergency. It is also imperative that anyone with special needs coordinate

these accommodations in advance.

After analyzing the situation, UPD may establish an on-site command post.  Formal order to evacuate will be given by one of the following:

· University Police

· Environmental Health & Safety

· City of Prairie View  Fire Department

A report of the incident will be supplied to Prairie View A&M University administration.  A pre-planning guide for developing a building evacuation/closure plan is available from the Safety Department. All Prairie View A&M University campus buildings are required to have a written Emergency Evacuation Plan.

ANNEX G:  DEMONSTRATION/CIVIL DISTURBANCE

In the event that riots, looting, political violence and/or similar civil disturbance should occur, Prairie View A&M University has capabilities which, if used promptly and properly, can minimize loss and damage to its resources resulting from such disturbances.

In the event of civil disturbance, University Police will dispatch a sufficient number of officers and supervisors to the scene, implementing civil disturbance control in accordance with University Police procedures.

Upon arrival at the scene, an on-site command post may be established depending on the

seriousness of the circumstance. University Police will make determination to request off-campus emergency response based of the seriousness of the circumstance.

A report of the incident will be supplied to Prairie View A&M University administration.

ANNEX H:  AIRBORNE OR FOOD BORNE ILLNESS

Upon receipt of information concerning a possible airborne or food borne illness, the Environmental Health & Safety Department Manager will be notified.

The Environmental Health & Safety Department Manager will begin immediate investigation to determine nature of illness and simultaneously contact appropriate medical and University Police personnel for coordination of actions and activities as necessary.

Medical staff will authorize treatment on-site or arrange for transport of affected personnel to

available medical facilities for treatment.

A report of the incident will be supplied to Prairie View A&M University administration.

ANNEX I:  INJURY/DEATH OF STUDENT OR EMPLOYEE

Upon the serious injury or death of a student or employee, the primary responding unit will notify the University Police Department.  UPD will notify the University President, Provost, Vice-President of Business Administration, Dean of Student Affairs, Human Resources and the Executive Director of Facilities Management/Support Services.

1. Dean of Student Affairs will follow internal parent notification protocol if instructed to do so by the Chief of Police.

2. Director of Human Resources will follow HR notification protocol if instructed to do so by the Chief of Police

NOTE: Depending upon location of persons to be notified, University Police Chief may contact outside jurisdiction for assistance in personal death notification.

ANNEX J:  ATHLETIC EVENTS EMERGENCY PROTOCOLS
General:

Emergency protocols have been established for responding to emergencies that could endanger lives of patrons or personnel at athletic events on the Prairie View A&M University campus.
Purpose/Responsibilities:

During normal operations, personnel from University Police Department; Athletic Department; City of Prairie View  Fire Department and Police Departments; Prairie View A&M University Safety Department and Facilities Department will respond as necessary to a given emergency at a facility holding an athletic event. Staffing at each event may change as required to enable an effective emergency response. Decisions concerning crowd control and emergency management of critical situations during athletic events are the ultimate responsibility of the Prairie View A&M University Police Department, but will be made in consultation with the Prairie View A&M University Athletic Department. The Game Manager and University Police, or their designees, will maintain a constant communication capability and fully discuss situations that are occurring. The Director of Athletics and Prairie View A&M University President will be notified of a critical incident. Emergency situations related to crowd management, communications, evacuations and sheltering, traffic management, staging and triage areas are addressed in the emergency protocols. Response to specific critical incidents; such as bomb threat, working fire, and weather emergency; are also addressed.
ANNEX K:  TRAIN/TRUCK SPILL OF HAZARDOUS MATERIAL
General:

This annex provides for a coordinated response by PVAMU personnel, City of Prairie View fire and police departments, and industry representatives to minimize the adverse effects on the University campus, the local communities, and the environment that may result from

unintentional releases of hazardous substances. These releases may occur from train derailments or truck transportation accidents.

Hazardous materials are transported through and/or adjacent to the Prairie View A&M University campus, which can pose a potential threat to campus facilities, employees, students, and visitors. Fires, explosions, and/or release of toxic vapors that can harm personnel and property are possible from transportation accidents.

The City of Prairie View Fire Department has personnel trained and limited equipment available for hazardous materials response. Transportation companies (i.e., Union Pacific Railroad) can also be asked to assist with major spills response, cleanup, and recovery needs.

Purpose/Responsibilities:

The first fire official or police officer arriving at an incident involving the release of hazardous materials is the Incident Commander (IC) and will immediately notify his/her dispatcher or communications center and provide incident information. This first responder, as IC, must take initial steps to protect him/her and the public, isolate the incident, begin product identification and call for resources as the situation dictates. Incident Command will be transferred to the most appropriate person as incident response progresses. An Incident Command Center (ICC) may be established near the incident to coordinate response requirements. The IC or authorized PVAMU official may request the activation of the University’s Emergency Operations Center (EOC).  The Incident Commander, alone or in concert with the PVAMU EOC, shall assess the need for evacuation, plan the evacuation, and coordinate support for the evacuation effort. The decision to recommend evacuation of the populace in around the area of the incident site rests with the IC.  Evacuation or shelter-in-place procedures shall be followed.

The City of Prairie View Fire Department will often be the first responder. When they are not, they usually assume responsibility for the incident from the first responder and initiate response procedures under the incident command system. Under the direction of the IC, the

University Police Department shall have responsibility for traffic and crowd control, scene

security, evacuation, and coordination with other appropriate governmental agencies. The

Facilities Department shall be responsible to assist with rescue or recovery operations, provide barricades, provide heavy equipment, restore utilities, and assist with removal of hazardous substances as required while operating within the guidelines of current statutes and laws. The Safety Department shall be responsible with assisting in evacuation, spill cleanup and disposal, recovery operations, and coordinating regulatory compliance with appropriate state agencies.

ANNEX L:  TERRORISM

General:

This annex provides for a coordinated response by PVAMU personnel, City of Prairie View fire and police departments, and Waller County to minimize the adverse effects on University students, faculty and staff, the local communities, and the environment that may result from an act of terrorism. An act of terrorism is, by its very nature, a violent or dangerous act, in violation of criminal law, with the intent to inflict physical and psychological injuries and distress. These acts can take the form of fires, explosions, release of hazardous/toxic/ biological agents, and weapons of mass destruction (WMD). The presence of chemical, biological, or radiological agents may not be suspected or confirmed until some time after the initiating event. The affected area could simultaneously be a crime scene, a hazmat scene, and a disaster area with multiple casualties. In the case of a biological agent, the initial dissemination event may take place outside the local area, but still produce victims in the local area. This Annex does not replace or super cede City of Prairie View or Waller County Emergency Management Plan; rather it is intended to complement these plans.
Purpose/Responsibilities:

Once it has been determined that the initiating event involves a terrorist threat or incident, the

EOC will be activated (if it is not already), and response efforts will consist of both crisis management and consequence management. UPD and law enforcement will have the lead in crisis management; specifically all facets related to any criminal activity.  Consequence management activities deal with the effects (on people and property) of a terrorist incident and will be handled by the EOC Director in the same manner as the response and recovery operations for other emergencies and disasters, including close coordination with city, county, and state officials

Crisis Management:

UPD is responsible for establishing a crime scene boundary with access control, as necessary. UPD will notify and coordinate incident response activities (incident resolution, investigation, and apprehension of suspects) with the local police departments, DPS, and the FBI. As requested by the EOC Director, UPD will provide resources to assist with a lockdown and/or quarantine of various areas of the University campus.

Consequence Management

All response actions initiated by the EOC Director are dependent upon the specifics of the actual event. Terrorist incidents that involve certain agents or events will require involvement by specific groups and agencies, as listed below:
· Biological Agents - County and State public health officials

· Chemical/Hazardous Agents - County and State public health officials

· Nuclear/Radiological Events - TDH-Bureau of Radiation Control

· Incendiary/Explosives - Alcohol, Tobacco and Firearms
The following response actions should be considered based upon the specific incident events:

· Evacuation and/or Shelter-in-Place recommendations

· Request for mobilization of TEEX Texas TF-1

· Contact with local hospitals, Waller County and State health officials and preparation

· or dealing with mass illness and casualties.

· Preparation for handling large numbers of students at the Student Health Center

· Preparation for activation of re-location centers to handle displaced students

· Preparation for activation of campus decontamination facilities

· Preparation to provide increased meal service for students and re-location centers

· Verification and protection of the integrity of campus water, utility, and food supplies

· Lockdown of some area(s) of the campus

· Quarantine of some area(s) of the campus

· Curtailment/re-routing of transportation assets, using permanent staff

· Identification of laboratories that may have special equipment or analysis capabilities

· Cancellation of classes

· Cessation of laboratory research activities

· Release of faculty and non-essential staff

It is of critical importance that information be developed and made available in a timely manner to: explain the situation; provide specific response actions to students, faculty, and staff; and, address the public fear caused by a terrorism incident. See Appendix A, Crisis Communication.
ANNEX M:  RELEASES INVOLVING SELECT AGENTS

Upon release or suspected release of select agents as defined by the Centers for Disease Control (CDC) and/or the United States Department of Agriculture (USDA) the Resident Advisor, dean or director of the affected facility will notify the University Environment Health & Safety Department and University Police Department.   The University Environment Health & Safety Department will begin immediate investigation to determine the nature and extent of release and implement containment procedures. Where appropriate, the University Environment Health & Safety Department will implement isolation and decontamination procedures. If it is determined that a release of a communicable disease has occurred, the University Environment Health & Safety Department will notify the Waller County Health Department, the CDC and/or USDA and university physician as appropriate. Medical staff will determine if decontamination of affected individual is needed and will arrange for transport as appropriate. The University Environment Health & Safety Department will provide information on the select agent to appropriate medical personnel.  After a suspected release of select agents, University Environment Health & Safety Department will provide a critique of response actions taken. Where appropriate, the University Environment Health & Safety Department will follow-up with recommendations on improving response and prevention of future releases.  A report of the incident will be supplied to PVAMU administration.

ANNEX N:  AFTER-ACTION REVIEW OF EMERGENCY RESPONSE

After-action reviews of emergency responses can yield valuable feedback to the emergency

planning process and enable Prairie View A&M University (TAMU-C) to improve future emergency responses. The scope of after-action reviews may range from small to large

depending upon the complexity of the response and the number of PVAMU departments and outside entities involved.

The criteria for conducting an after-action review are:
· Activation of the PVAMU Emergency Operations Center (EOC); or

· Death of PVAMU personnel, student or visitor; or

· Significant release of a hazardous substance, e.g., natural gas release in occupied

· space, laboratory fire or explosion, and environmental release of hazardous

· materials; or

· At the discretion of the Safety Department, the University Police Department,

· Facilities or University Administration.

After-action reviews, as defined in this Annex, are examinations of the emergency response effort and/or the ensuing recovery efforts. Investigations into the root cause of an incident are not the focus of this section. Input for the after-action report may come from after-action debriefings or follow-up meetings or from written comments provided by any person involved in or observing the emergency response action. The after-action report will be written and reviewed by primary response team members. The Emergency Management Coordinator shall retain a copy of the report, including any recommendations for corrections or improvements, for a minimum of two years.
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