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Faculty and Staff Changes

• Retirements, resignations, reassignments and 
reductions

Dr. Edward Mason
Dr. Bernadine Duncan
Dr. Wanda Johnson
Dr. Kaarin Perkins
Mr. Willie Adams
Mr. Jim Price
Ms. Marlene Beck
Dr. Pamela Barber-Freeman
Dr. William Ross
Dr. Lisa D. Hobson
Dr. Lisa K. Thompson



15% Budget Reduction

• Do more with less

• Last Spring we agreed to one additional class 
per year



New Fees

• Clinical Practice Course Fee

• Test Preparation Course Fee

• Equipment Course Fee

• Study Abroad Fee
Belize
Nairobi
Jamaica

Presenter
Presentation Notes
Clinical Practice Course Fee---375.00 per course—187,500
Test Preparation Course Fee--$75.00 per course—144,225
Equipment Course Fee—Board of Regents  $40.00 per course—240,000
Study Abroad Fee
Belize--$2,610
Nairobi—$5,895
Jamaica—$1,925




TEST PASS RATES



Opportunities

• Continue TExES reviews but more targeted 
and more often

• Improve our overall passage rate to 97%

• Continue to recruit students, retain them, and 
graduate them

• Establish or Grow:
MA in Instructional Design
Online MA in Special Education
Alternative Teacher Certification Program
MAT
Completers’ Program for BA



Opportunities
• Build relationships with local schools and school 

districts

• Develop relationships with urban districts

• Develop and implement our Clinical Teacher 
Preparation Program of Fall 2012

• Develop other teacher education majors, i.e., 
agriculture, STEM, foreign language, etc.

• Produce a quarterly publication (slick magazine 
format or a newspaper format)

• Develop a concentrated focus on Customer 
Service

• Prepare for the TEA visit and the CAEP visit in 
2013



Opportunities

• Prepare for the TEA visit in October

• Prepare for our CAEP visit in 2013

• Secure external funding

• Increase each faculty member’s scholarship 
and service

• Timeliness in submission of forms, documents, 
etc.

• Customer Service

• Professional responsibilities

• Work on the image of the College



Create Infrastructure

• TExES Review/Preparation
Work toward a 100% passage rate
Continue and fine-tune our Review/Preparation efforts
Continue to use education and arts and sciences faculty
Use TExES fees in  preparing candidates for state exams

• Unit Recruitment
Continue and expand outreach efforts
Develop education marketing materials
Work closer with Enrollment Management/Admissions
Identify and target students, schools, and school districts
Host more student days on campus
Hire a Hispanic Recruiter
Develop a tracking and follow-up database 

• Student Educational Suite
Create a new computer lab of students 8am-9 pm
Hire Technician of the computer labs
Open Curriculum Resource Center and Lab



To teach is to learn twice.

Joseph Joubert



Happy New Year!!!!!
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