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Presenter
Presentation Notes
The purpose of this hearing is to take get your comments on record so that Dr. Wright will have a sense of your thoughts.  He will share your comments with the System and the BOR.

We want to begin by agreeing that costs are increasing and state that we regret that we must ask for student support for a few fee increases next year.  Having been a first generation, full-time working college student myself, I understand the impact that cost increases can have on a student budget.  President Wright commits that we are taking steps to minimize cost increases.


Tuition & Fee Agenda

e Y12 Financial Environment

e President Wright’s FY12 Budget
Philosophy

e Y12 Fee Requests
e Public Comment
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Presenter
Presentation Notes
Tonight, we plan to show you how Prairie View may be affected by revenue changes.  We will then share a description of specific proposed fee increases.  Then, we will open this hearing up for your comments.  Please note in advance of our presentation that not all requests are going to be approved at the Presidential level and sent on for approval at the Board of Regents level.


FY12 Financial Environment

The State of Texas is expecting a budget shortfall
unlike any | have seen in my years in higher
education. The shortfall is expected to continue
iInto the coming biennium.

e In FY10, PVAMU returned 5% of its GR to the state.

e For FY1l, PVAMU reduced its budget 5% and has
been told that it should expect to return an
additional 2.5% of GR to the state.

e The current appropriation bills give every
indication that we will have less state money in the
coming biennium than we do in this biennium.

But there is some good news, too.
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FY12 Financial Environment-
Continued

 PUF earnings have recovered from the financial
market downfall to a large extent so we are
expecting an increase in that revenue stream.

* Interest income is also recovering from the market
downturn so we expect at least the same return
next year from this revenue source as we had this
year.

« Every enrollment increase generates some
additional tuition & fee revenue for the campus
that helps offset the cost of the additional
enroliment.
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President Wright’s FY12 Budget
Philosophy

« PVAMU students deserve a good education.
e Students can get a cheap education.

e But, there is no such thing as a good, cheap
education.

e A degree from PVAMU is an INVESTMENT
INYOUR future.
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President Wright’s FY12 Budget
Philosophy-Continued

e Considering the state of the economy, PVAMU must
do its part to minimize increases as much as possible.

< Accordingly,
 There will be no University tuition increases
approved for FY12.

 Fee increase approvals will be held to situations
where it is shown that essential/student-requested
services cannot be funded in another manner and
programs.
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President Wright’s FY12 Budget
Philosophy-Continued

e PV Departments will take a 15% budget cut
beginning in FY12.

e |f the appropriation bill that is ultimately passed
exceeds the revenue budgeted, the additional funds
will be distributed through an institutional financial aid
program.
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FY12 University-Level Fee Increase

Reguests

e Academic Affairs, Instructional $5.00/SCH
Enhancement Fee

e Distance Learning Fee-Summer $35.00/SCH
e |nformation Technology Fee $16.50/SCH
e Library Access Fee $16.00/SCH
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Presenter
Presentation Notes
Now, we are going to explain the University-wide fee change requests.  Remember, that not all fee requests will be approved at the Presidential level.  When we get to the public testimony section, we do have some of the requestors with us to answer any questions you may have.

1.  The Academic Instructional Enhancement Fee is a new fee that would be used for staffing and operational costs related to instructional and evaluative activities to achieve high quality within and across disciplines.

The Distance Learning Fee would be increased for summer students by $10.00/SCH such that the summer fee would equal the fall/spring fee.  This is necessary because the costs of delivery are actually the same regardless of when the course is taught.

The SGA leadership has requested that the computer lab be restored to the MSC and that we provide reduced cost software to students.  The increased cost to students will be mitigated by switching them from MS-Exchange email to Google mail resulting in a request for a $2.50/SCH increase.

To avoid reducing services, the Library is requesting a $2.00/SCH increase due to the anticipated GR reduction and increased costs of operation.


FY12 University-Level Fee Increase

Reguests-Continued

- Auxiliary Services
— Duplicate ID Card Fee $25.00-$50.00/Replacement

— Health Center Fee $77.00 Fall/Sp, $40.00 Sm
— ID Card Fee $10.00/Semester
— Laundry Fee $65.00 Fall/Sp, $25.00 Sm
— Nursing Parking Fee $551.00/Semester with

$600.00 Maximum

_ Transportation Fee $20.00 for FaII/Sp, $10.00 Sm

o
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Presenter
Presentation Notes
5.  A $15.00-$40.00 increase is requested for replacement ID cards to cover security costs related to the card and an enhanced HID card.

6.  The costs of delivering health services are rising very fast, and the Health Center will have to eliminate services without an increase of $2.00-$4.00.  The requested increase will only retain current services.  It will not allow for an enhancement of services.

7.  An increase of $5.00 per semester is requested to meet PCI (security) compliance requirements and for enhancement of the current card.

8.  The costs to run the laundry have increased to the point where the department needs an additional $5.00 for fall/spring and $2.00 for summer semesters to retain its current services.

9.  The Nursing parking garage is operating at a deficit.  Since this is an auxiliary operation which is expected to “pay-its-own-way”, the unit needs to charge the going rate for parking spaces in the Texas Medical Center.  Without the increase, parking for all students will have to increase to cover the deficit.

10. $20.00 for fall/spring and $10.00 for summer sessions is requested to expand shuttle service operations in the local community and in Northwest Houston.


Other FY12 University-Level Fee

Changes-Continued

e An Athletics Fee increase to $12.60/SCH was
approved by student vote and the Board of Regents
last year. The increase is currently pending legislative
approval.

A Recreational Center Facility Fee of $90.00-$175.00
for Fall/Spring and $87.50 for Summer to pay for
recreational activity enhancements was submitted
for a student vote that ended March 29, 2011.

()
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Presentation Notes
The results of the vote on the Recreation Fee were provided today.  The students have passed the referendum at the level of $175.00 for Fall/Spring and $87.50 for Summer.


FY12 Departmental Fee Increase

Reguests

e Architecture Studio/Lab $116.00/Course
Course Fee

= Business Instructional $10.00/Undergraduate
Enhancement Fee Course; $50.00/MBA,

MSA Course

e Business Professional $300.00/Course
Development Course
Fee

< Nursing Application Fee $90.00/Application

PRAIRIE VIEW A&M UNIVERSITY



Presenter
Presentation Notes
All FY12 Departmental Fee Increase Requests have already been vetted through unit specific public hearings.  However, in order for your to properly comment on the University-wide increases, we believe that we need to share these with you so you will have a complete picture of tuition & fee changes for next year.  Again, remember that not all fee requests are going to be approved at the Presidential level.

The School of Architecture has requested a $116.00 per studio/lab course to pay for printing/plotting/other equipment and related personnel, operational, and software costs.

The College of Business has requested instructional enhancement fees at both the undergraduate and graduate levels to support their faculty recruitment/retention efforts.

The College of Business has a mandated professional development course that does not get state funding because it is a pass/fail, zero-credit hour course.  The College requests a course fee to defray the costs that are associated with the mandated course.

4.  The School of Nursing requests this fee to defray its costs associated with the processing of admissions and progression of its students through their program.


FY12 Departmental Fee Increase

Reguests-Continued

e Education Advisement Fee $75.00/Semester

e Education Clinical Practice Fee $375.00/Course

e Education Test Preparation Fee $75.00/Course

e Education Equipment Fee $125.00/Semester

e Language & Communication $17.00/Course
Instructional

Enhancement/Equipment Fee

()
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Presenter
Presentation Notes
5.  The College of Education requests a new advisement fee to pay for consummables for on-going assessment, computers for assessment and advising, and for upgrade of lab computers for Education majors.

6.  This fee is needed to pay the costs related to state mandated visits, seminars, and graduate assistance related to clinical activities associated with a student’s chosen field.  It is only charged when a student’s takes clinical courses.

7.  This fee is to requested to purchase materials and pay individuals to assist students in passing their professional licensing exams.

8.  Approval of this fee request would allow the College to provide a dedicated computer lab for Education majors.

9.  The Language & Communications Department requests this fee to provide an upgraded multi-media language lab.  The fee would be attached to foreign language courses.






Other FY12 Fee Requests

e ACCESS Participation Fee of $500.00 per person.

« Study Abroad/Field Trip Fees:
» Education Belize Study Tour Fee of $2,610.00 per person.
 Education Nairobi Study Tour Fee of $5,895.00 per person.
 Education Jamaica Study Tour Fee of $1,925.00 per person.
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Presenter
Presentation Notes
While these fee requests do not need public comment, in the interest of transparency, we are sharing with you all fee increase requests.

The ACCESS program is for individuals who may enter a university and helps them prepare for same.  Since the participants are not PVAMU students, the fee level for this program is established at the Presidential level.  Currently, the program charges $300.00 per person, and due to budget reductions and cost increases, the department has requested a $200.00 increase for the multi-week residential program so that they can continue their activities.   The total cost for participant will be $500.00.

Study Abroad Programs in which students pay tuition, fees, or other costs require Board approval.  Grant funded study abroad options are not included on this list.  The College of Education has proposed three programs as shown on the slide.  The costs shown would be paid by students who are chosen to participate in the Study Abroad experience.


Next Steps

e Public Testimony Tonight
e System Review

e Board of Regents Public Hearing and
Approval Action

e Fall 2011 Implementation
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Presenter
Presentation Notes
Dr. Wright will now introduce the faculty and staff members who are here to answer any questions you may have about their proposed fees.  We will try to take the testimony in the following order:  University-level fee comments, College/School fee comments, and general comments.  Students who are watching via TTVN from the Nursing building can speak up directly.  Students who are viewing via streaming video should call in (provide the telephone number at this point).


THANK YOU!

e Dr. George C. Wright, President
- 936-261-2111
— gcwright@pvamu.edu

e Ms. Mary Lee Hodge, Senior Vice President for
Business Affairs

— 936-261-2150
— mlhodge@pvamu.edu
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