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PORTFOLIO CONTENTS CHECK LIST

	Portfolio Requirement
	Compliance Check List

	
	[ Y ]                           [ N ]


	1. Current Vitae
	[     ]


[    ]


	II
Five-Page Summary of Achievement for Past Five Years.
	[     ]


[    ]

	III.       All Annual Faculty Performance 


Expectation Documents.  (Annual Tenured Faculty Performance Reports Submitted Each Year and Follow-Up Reports).


	[     ]


[    ]

	VI.       The Annual Tenured Faculty Report 
for the Current Year (The Department Head is to submit to the committee the ATFPRs for the First Four Years).


	[     ]


[    ]

	V-A.
Evidence of Achievement in Teaching


	

	Student Evaluations of Teaching
	

	Peer Evaluations of Teaching 
	

	Course Syllabi
	

	Student Success Profiles
	

	Instructional Innovations


	

	Applications of Current Research, Trends or Other Intellectual Products of Teaching                     
	

	Other (Specify)


	

	Other (Specify)


	

	Other (Specify)


	

	
Portfolio Requirement
	
Compliance Check List

	
	[ Y ]                           [ N ]


	V-B.
Evidence of Achievement in Consumption and Production of Research, Scholarly, and Creative Work
	            [       ]                         [       ]

	Sample Articles, Monographs, Books
	

	Bibliographies
	

	Listings of Active Funded Research Projects
	

	Listing of Special Projects
	

	Letters
	

	Other (Specify)
	

	Other (Specify)
	

	Other (Specify)
	

	V-C.    *Evidence of Service Achievement
	[     ]                           [    ]

	Program Citations; Schedules; Publications
	

	Video and/or Audio Tapes of Presentations
	

	Letters of Invitation and/or Responses to Participation
	

	A Two-Page Summary of Future Professional Goals and Interests.
	

	VI.   Other 

(Specific to Division/De-

            partment/School/College)
	[     ]


[    ]


* Includes student advising, counseling, and other service to students and/or their organizations.


POST-TENURE REVIEW

* REVIEW OUTCOMES REPORT (ROR)

For

NAME __________________________________________________  ___________________         __________

             Last Name                          First                               Middle             Rank                                     Yr. Tenured

College: ___________________________________ Division/Department________________________________

Reviewer Selection Option Utilized: (Check) 
A.  Executive Review Committee _____________________

B.  Post-Tenure Review Advisory Committee____________

Background

Statement of Effectiveness in Teaching

*Limit:   Two type-written pages.

Statement of Effectiveness in Consumption and

Production of Research, Scholarly, and

Creative Work.

Statement of Effectiveness in Service

Signature: __________________________________

Peer Committee’s Evaluation
	
STANDARDS
	
Rating by Characteristic     

	
	Performance: Satisfactory  (Re-enter Cycle)
	Performance: Marginal (Monitor: 2 yrs)


	Performance: Unsatisfactory  (Monitor: 1 Yr)

	
	Deficiency free or minor deficiencies only; evidence that individual contributes substantially to achievement of university and department performance measures.
	A combination of chronic deficiencies of the type to negatively impact the universitys or department attainment of performance measures.
	Principally acute deficiencies of the sort that negatively impact university or department attaining its performance measures.                               

	

Circle one for each Component at Right (I., II, and III)

	I.   TEACHING
	
Satisfactory
	
Marginal
	
Unsatisfactory

	
	Rationale for Rating:



	II.   CONSUMPTION AND PRODUCTION OF RESEARCH,  SCHOLARLY, AND CREATIVE WORK
	
Satisfactory
	
Marginal
	
Unsatisfactory

	
	Rationale for Rating:



	III.  SERVICE
	
Satisfactory
	
Marginal
	
Unsatisfactory

	
	Rationale for Rating:




OVERALL EVALUATION:
        Satisfactory                                                             Marginal                                                            Unsatisfactory

                                                                                                                                  (Circle One)

RECOMMENDATION:

[     ]
Retain Tenure w/o conditions                                [     ]
Retain Tenure with conditions


____________________________________________________

____________________________

Signature 
                                                                                                         Date

Division/Department Head’s Evaluation
	
STANDARDS
	
Rating by Characteristic     

	
	Performance: Satisfactory  (Re-enter Cycle)
	Performance: Marginal (Monitor: 2 yrs)


	Performance: Unsatisfactory  (Monitor: 1 Yr)

	
	Deficiency free or minor deficiencies only; evidence that individual contributes substantially to achievement of university and department performance measures.
	A combination of chronic deficiencies of the type to negatively impact the universitys or department attainment of performance measures.
	Principally acute deficiencies of the sort that negatively impact university or department attaining its performance measures.                               

	

Circle one for each Component at Right (I., II, and III)

	I.   TEACHING
	
Satisfactory
	
Marginal
	
Unsatisfactory

	
	Rationale for Rating:



	II.   CONSUMPTION AND PRODUCTION OF RESEARCH,  SCHOLARLY, AND CREATIVE WORK
	
Satisfactory
	
Marginal
	
Unsatisfactory

	
	Rationale for Rating:



	III.  SERVICE
	
Satisfactory
	
Marginal
	
Unsatisfactory

	
	Rationale for Rating:




OVERALL EVALUATION:
        Satisfactory                                                             Marginal                                                            Unsatisfactory

                                                                                                                                  (Circle One)

RECOMMENDATION:

[     ]
Retain Tenure w/o conditions                                [     ]
Retain Tenure with conditions


____________________________________________________

____________________________

Signature 
                                                                                                         Date

Dean’s Evaluation
	
STANDARDS
	
Rating by Characteristic     

	
	Performance: Satisfactory  (Re-enter Cycle)
	Performance: Marginal (Monitor: 2 yrs)


	Performance: Unsatisfactory  (Monitor: 1 Yr)

	
	Deficiency free or minor deficiencies only; evidence that individual contributes substantially to achievement of university and department performance measures.
	A combination of chronic deficiencies of the type to negatively impact the universitys or department attainment of performance measures.
	Principally acute deficiencies of the sort that negatively impact university or department attaining its performance measures.                               

	

Circle one for each Component at Right (I., II, and III)

	I.   TEACHING
	
Satisfactory
	
Marginal
	
Unsatisfactory

	
	Rationale for Rating:



	II.   CONSUMPTION AND PRODUCTION OF RESEARCH,  SCHOLARLY, AND CREATIVE WORK
	
Satisfactory
	
Marginal
	
Unsatisfactory

	
	Rationale for Rating:



	III.  SERVICE
	
Satisfactory
	
Marginal
	
Unsatisfactory

	
	Rationale for Rating:




OVERALL EVALUATION:
        Satisfactory                                                             Marginal                                                            Unsatisfactory

                                                                                                                                  (Circle One)

RECOMMENDATION:

[     ]
Retain Tenure w/o conditions                                [     ]
Retain Tenure with conditions


____________________________________________________

____________________________

Signature 
                                                                                                         Date

Provost and VPAA’s Evaluation
	
STANDARDS
	
Rating by Characteristic     

	
	Performance: Satisfactory  (Re-enter Cycle)
	Performance: Marginal (Monitor: 2 yrs)


	Performance: Unsatisfactory  (Monitor: 1 Yr)

	
	Deficiency free or minor deficiencies only; evidence that individual contributes substantially to achievement of university and department performance measures.
	A combination of chronic deficiencies of the type to negatively impact the universitys or department attainment of performance measures.
	Principally acute deficiencies of the sort that negatively impact university or department attaining its performance measures.                               

	

Circle one for each Component at Right (I., II, and III)

	I.   TEACHING
	
Satisfactory
	
Marginal
	
Unsatisfactory

	
	Rationale for Rating:



	II.   CONSUMPTION AND PRODUCTION OF RESEARCH,  SCHOLARLY, AND CREATIVE WORK
	
Satisfactory
	
Marginal
	
Unsatisfactory

	
	Rationale for Rating:



	III.  SERVICE
	
Satisfactory
	
Marginal
	
Unsatisfactory

	
	Rationale for Rating:




OVERALL EVALUATION:
        Satisfactory                                                             Marginal                                                            Unsatisfactory

                                                                                                                                  (Circle One)

RECOMMENDATION:

[     ]
Retain Tenure w/o conditions                                [     ]
Retain Tenure with conditions


____________________________________________________

____________________________

Signature 
                                                                                                         Date

TENURED FACULTY IMPROVEMENT PLAN (TFIP)

Procedure

The TFIP is to be developed for any tenured faculty member whose post-tenure review results in a rating of marginal or unsatisfactory.  The immediate supervisor  (Division/Department Head and Dean of non-departmentalized School or College) is responsible for developing the TPIF in collaboration with the dean and/or Provost and Vice President for Academic Affairs. The Provost and Vice President for Academic Affairs is to transmit any recommended TPIF  to the President for review.


Division/Department Head


Notification to Faculty Form


(Date)

Dear ______________________________

                       Name of faculty

An assessment of your performance as a tenured faculty member has revealed strengths.  It has also identified deficiencies that, if not remedied, will likely compromise your longterm effectiveness and threaten preservation and advancement of institutional quality.  The University will make available reasonable assistance to support your meeting the plan expectations.


Area(s) of Deficiencies


(See TFIP)

	Teaching


        Consumption and/or Production of 
             Service

        Research/Scholarly Creative Work

 [   ]




[    ]



 [    ]



TENURED FACULTY IMPROVEMENT PLAN (TFIP)

________________________________
_____________________________                ___________

Last Name


                                              First


Middle
  

________________________________         _____________________________               _______________

 Rank                                                              College/School
                                    Years at PVAMU

Plan Objective: To return your performance in area(s) specified to high standards of excellence requisite to retaining tenure.

	
COMPONENT
	
DEFICIENCIES CITED
	ACTION REQUIRED

	TEACHING


	
	


Plan Approvals:

___________________________________________                        ___________________________________          __________________________________________

Division/Department Head
                                                                  Dean


                                          Provost and VPAA

I, the undersigned, have read this Tenured Faculty Improvement Plan (TFIP) and understand that I am expected to satisfy its requirements.

_______________________________________________________






Signature









Date

xc:
President

Director of Personnel Office

TAMUS Legal

	
COMPONENT
	
DEFICIENCIES CITED
	ACTION REQUIRED

	RESEARCH, SCHOLARLY AND

CREATIVE WORK


	
	


Plan Approvals:

___________________________________________                        ___________________________________          __________________________________________

Division/Department Head
                                                                  Dean


                                          Provost and VPAA

I, the undersigned, have read this Tenured Faculty Improvement Plan (TFIP) and understand that I am expected to satisfy its requirements.

_______________________________________________________






Signature









Date

xc:
President

Director of Personnel Office

TAMUS Legal

	
COMPONENT
	
DEFICIENCIES CITED
	ACTION REQUIRED

	SERVICE


	
	


Plan Approvals:

___________________________________________                        ___________________________________          __________________________________________

Division/Department Head
                                                                  Dean


                                          Provost and VPAA

I, the undersigned, have read this Tenured Faculty Improvement Plan (TFIP) and understand that I am expected to satisfy its requirements.

_______________________________________________________






Signature









Date

xc:
President

Director of Personnel Office

TAMUS Legal

POST-TENURE REVIEW


Steps in the Process


March 2003

	
ACTION REQUIRED


	
PERSONNEL RESPONSIBLE

	Prepare Post-Tenure Review Portfolio


	Faculty being reviewed

	Evaluate Post-Tenure Review Portfolio
	Peer Committee

(Division/Department/School/College)

Division/Department Head

Dean

Provost and VPAA

	Prepare Summary Report an Recommendation Packet

Submit to Provost

Summary Report and Recommendations Packets as well as supporting documentation

Portfolios submitted by faculty being reviewed.

Draft of Tenured Faculty Improvement Plan (TFIP)

for each faculty member recommended for Retain Tenure with Conditions due to Marginal or Unsatisfactory Performance.
	Dean 

(in collaboration with Division/Department Head)

Dean



	Review Deans Submission for each faculty member.
	Provost and VPAA

	Confer with Dean and, where advisable, Division/Department Head
	Provost and VPAA

	Recommend to the President Action on each faculty

Retain Tenure Without Conditions
(Satisfactory Performance)

Retain Tenure With Conditions
     Marginal Performance

(Improve in two years or 

face termination)

     Unsatisfactory Performance

(Improve in one year or face

termination)
	Provost and VPAA


	
ACTION REQUIRED


	
PERSONNEL RESPONSIBLE

	Respond to Each Recommendation and Provide Response to Provost and VPAA
	President

	Notify Dean of Final Action on Each Faculty Member

Where faculty review is Satisfactory, communicate results to faculty in a face-to-face conference and in writing.

Where faculty review is marginal or unsatisfactory, initiate development/refinement of Tenured Faculty Improvement Plan (TFIP).  Ensure that  document  reflects input from Department Head, Dean, Provost, and/or President.

The Dean of the School or College and the Division/Department Head are to review the TFIP in a face-to-face conference with each faculty person whose post-tenure performance is rated marginal or unsatisfactory.  Where desirable, the Provost and Vice President for Academic Affairs and/or the Director of Human Resources may observe.
	Provost and VPAA

Dean and Division/Department Head

Dean and Division/Department Head

Dean and Division/Department Head

Optional: Provost and Vice President for Academic Affairs

                Director, Human Resources

	Approve final  TFIP
	Dean and Provost and VPAA

	Notify the Provost and VPAA within five days of receipt of request for appeal.
	Dean

	Notify the President of appeal request.
	Provost and VPAA

	Initiate appeals process.
	Faculty member, Division/Department Head and/or Dean

	Monitor appeals process.
	Dean

Provost and VPAA

Director, Human Resources


